DATE:

TIME:

PLACE:

Governing Board Agenda
WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
REGULAR MEETING AND EXECUTIVE SESSION

December 12, 2013

Regular Meeting 7:00 p.m.
Executive Session to follow Regular Meeting

Administrative Center, 4650 West Sweetwater Avenue, Glendale, AZ 85304-1505

CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,
NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and details, including available support documents, may be obtained
during regular business hours at the Washington Elementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, AZ 85304-1505.

L

REGULAR MEETING — GENERAL FUNCTION

A,

B.

Call to Order and Roll Call

Moment of Silence and Meditation

Pledge of Allegiance

Adoption of the Regular Meeting Agenda

1t is recommended that the Governing Board adopt the Regular Meeting Agenda.

Motion Second Vote

Approval of the Minutes

It is recommended that the Governing Board approve the Minutes of the November 14, 2013
Executive Session and Regular Meeting (Ms. Clorinda Graziano was not in attendance at the
Executive Session. Mr. Chris Maza, Mr. Bill Adams, Mr, Aaron Jahneke, and Mrs. Tee
Lambert were present at the Executive Session. Ms. Clorinda Graziano joined the Regular
meeting at 7:21 p.m.).

Motion Second Vote

Current Events: Governing Board and Superintendent

o Celebrating Our Successes! Christine Hollingsworth, Principal of Acacia Elementary
School, will share information regarding the school’s student achievement gains.

e Acacia Elementary School was named as a 2013 NCEA Arizona Higher Performing
School for advancing toward college and career readiness in one or more areas tested
by ABMS. Acacia was recognized at a luncheon on December 6.

e Jennifer Lauzon, K-6 resource teacher at Acacia Elementary School, was chosen as a
Rodel Foundation of Arizona Exemplary Teacher. She was one of 11 teachers
chosen in Arizona. These teachers, representing the best in the state, will each
be asked to mentor high-potential student teachers from Arizona colleges of
education.
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REGULAR MEETING — GENERAL FUNCTION (continued)

G. Public Participation®*

Members of the public may address the Governing Board during this portion of the agenda
in regard to non-agenda items (not to exceed three (3) minutes at chair’s discretion). If
interpretation services are used, the time shall not exceed six (6) minutes, including
interpretation.)

e Additionally, or instead of, members of the public may address the Governing Board during

a specific item that is on the agenda (not to exceed three (3) minutes at chair’s discretion).
If interpretation services are used, the time shall not exceed six {6) minutes, including
interpretation.)

H. It is recommended that the Governing Board approve the Consent Agenda.

Motion Second Vote
CONSENT AGENDA
*A.  Approval/Ratification of Vouchers
The Vice President of the Board reviews all vouchers prior to the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.
*B. Personnel Items
Persommel items include resignations, terminations, requests for retirement or leave,
recommendations for employment and position changes. '
*C. Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)
1. Lookout Mountain Parent Teacher Organization donated a check in the amount of
$7,600.00 to be used towards the purchase of bleachers/benches for the gymnasium at
Lookout Mountain Elementary School.
2. North Phoenix Kiwanis donated a check from the Walk-A-Thon in the amount of
$27,952.98 to be used for student and staff incentives.
3. Peter Piper Pizza donated a check in the amount of $514.82 to the Professional
Development Department for the BEGIN Program.
4, Peter Piper Pizza donated a check in the amount of $464.63 for the benefit of students at
Tumbleweed Elementary School.
5. Vaseo Apartments donated a check in the amount of $541.81 to be used for the benefit of
students at Lookout Mountain Elementary School.
6. Vaseo Apartments donated a check in the amount of $541.81 to be used for student field
trips at Mountain Sky Junior High School.
*D. Out-of-County/State Field Trips
1. Tony Murphy, Mountain Sky Junior High School, submitted an out-of-county/state field
trip to Prescott Valley, AZ, January 4, 2014, for 7" and 8" grade wrestlers at no cost to the
District.
*E. Out-of-State Travel
1. Emily Bacal, School Psychologist, to attend the Natiomal Association of School
Psychologists (NASP) Conference, February 20-21, 2014, in Washington, D.C., at no cost
10 the District,
*F.  Annual Intergovernmental Cooperative Purchase Agreements with the 1 Government

Procurement Alliance (1GPA)
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Il

Iv.

VL

VIL.

CONSENT AGENDA (continued)

*G. Acceptance of the Washington Education Grants in the Amount of $3,547.53
*H. Reappointment of Community Member to the Trust Boards

*I.  Resolution Appointing TSA Consulting Group, Inc. as the Third Party Administrator for the
Washington Flementary School District 403(b) Plan and 457(b) Plan

*J.  Agreement with the City of Phoenix to Extend a Temporary Construction Easement
Associated with the Northwest Extenston of the Light Rail

ACTION / DISCUSSION ITEMS

A, 2013-2014 Teacher Performance Pay Plan (Dr. Lyn Bailey)

Motion Second Vote

B. Washington Elementary School District Gifted Scope and Sequence (Barbara Post)

Motion Second Vote

C. To Consider and, if Deemed Acceptable, Adopt a Resolution Authorizing the Lease Purchase
of Certain Energy Congervation Measures Within the District from Midstate Energy, 1.1.C.,
Authorizing the Execution of Various Documents Relating to Such Encrgy Conservation
Measures and Delegating to the District Superintendent and the Business Services Director of
the District the Authority to Complete Such Documents (Cathy Thompson)

Motion Second Vote

INFORMATION / DISCUSSION ITEM

A, 2013 Accountability Update - Assessment Report: Part Two (Janet Sullivan)

FUTURE AGENDA ITEMS

GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS

CALL FOR EXECUTIVE SESSION

Call for Executive Session: Pursuant to ALR.S. §38-431.03 - A1

It is recommended that the Governing Board establish an Executive Session to be held immediately
during a recess in the Regular Meeting for:

e Al — Discussion or consideration of emplovment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
employee of any public body, except that with the exception of salary discussions, an
officer, appointee or employee may demand that the discussion or consideration occur at a
public meeting - specifically regarding the quarterly evaluation of the Superintendent.

Motion Second Vote

23-24
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32-36
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77-104
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118-144



VIHI. RECESSING OF REGULAR MEETING FOR EXECUTIVE SESSION

IX. EXECUTIVE SESSION — GENERAL FUNCTION

A, Call to Order and Roil Call

B.  Confidentiality Statement
All persons present are hereby remimnded that it is unlawful to disclose or otherwise divulge to
any person who is not now present, other than a current member of the Board, anything that
has transpired or has been discussed during this executive session. To do so is a violation of
ARS 38-431.03 unless pursuant to a specific statutory exception.

C.  Discussion under AR.S, §38-431.03 - A1

e Al - Discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a publc officer, appointee or
employee of any public body, except that with the exception of salary discussions, an
officer, appointee or employee may demand that the discussion or consideration occur at a
public meeting — specifically regarding the quarterly evaluation of the Superintendent.

X. RECONVENING OF REGULAR MEETING

X, ADJOURNMENT

Motion Second Vote

NOTES: As a matter of information to the audience, five days prior to any Governing Board Meeting, Board Members receive the agenda along with the
extensive background material which they study individually before action is taken at the meeting, Routine matiers will be asterisked and approved as consent
agenda items. Any member of the Governing Board may remove items from the consent agenda.

Persons with a disability may request a reasomable accomunodation by contacting 602-347-2802. Requests should be made at least 24 hours prior to the
scheduied meeting in order to allow time to arrange for the accommodation.

(*) Irems marked with an asterisk (*) are designated as Consent Agenda Mems. This implies that the items will be considered without discussion. Consent
Agenda itemns may be removed for discussion and debate by any member of the Governing Board by notifying the Board President or the Superintendent twenty-
four (24) hours before regular Board meeting or by a majority of the Governing Board members present at the Beard Meeting,

{(**} Members of the public who wish to address the Board during Public Participation or on an item which is on the agenda may be granted permission to do so
by completing a PUBLIC PARTICIPATION SPEAKER COMMENT form and giving it to the Board’s Secretary PRIOR TC THE BEGINNING OF THE
MEETING. Those who have asked to speak will be called upon to address the Board at the appropriate time. If interpreter services are needed, please contact
Angela Perrone at 602-347-2609 at least 24 hours prior to the scheduled Board Meeting in order to allow sufficient time (o arrange for an interpreter to be
available.

{**} During open session, the Board shall not hear personal complaints against school persennel or any other person conmected with the District. Policy KE is
provided by the Board for disposition of legitimate complaints including those involving individuals.

{**} The Beard may listen but cannot enter info discussion on any item not on the agenda. Depending upon the number of requests to speak to the Board, time
limitations may be imposed in order to facilitate accomplishing the business of the Distict in a timely manner.



Draft

WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: EXECUTIVE SESSION AND REGULAR MEETING,

2013-2014

November 14, 2013 Administrative Center
Governing Board Room

4650 West Sweetwater Avenue
Glendale, AZ 85304-1505

I.  SPECIAL MEETING

A. Call to Order and Roli Call

Mr. Maza called the meeting fo order at 6:32 p.m. Governing Board members
constituting a quorum were present: Mr. Chris Maza, Mr. Bill Adams, Mr. Aaron
Jahneke, and Mrs. Tee Lambert. Ms. Clorinda Graziano was not in attendance.

Adoption of the Special Meeting Agenda
A motion was made by Mr. Adams that the Governing Board adopt the Special Meeting
Agenda, The motion was seconded by Mr. Jabneke. The motion cartied.

II. CALL FOR EXECUTIVE SESSION

Call for Executive Session: Pursuant to A.R.S. §38-431.03 - A3 and A4

It was recommended that the Governing Board establish an Executive Session to be heid
immediately during a recess in the Special Meeting for:

e A3 and A4 — Discussion or consultations with attorneys of the public body for
legal advice and in order to consider its position and instruct its attorneys regarding
the public body’s position regarding contracts that are the subject of negotiations, in
contemplated litigation or in settlement discussions conducted in order to avoid
titigation — specifically regarding an Agreement with Brighten A Life.

A motion was made by Mrs. Lambert to call for an Executive Session. The motion was
seconded by Mr. Jahneke. The motion carried.

HiI. RECESSING OF SPECIAL MEETING FOR EXECUTIVE SESSION

IV. EXECUTIVE SESSION — GENERAL FUNCTION

A,

B.

Call to Order and Roll Call

Confidentiality Statement

All persons present are hereby reminded that it 1s unlawful to disclose or otherwise
divulge to any person who is not now present, other than a current member of the
Board, anything that has transpired or has been discussed during this executive session.
To do sois a viclation of AR.S. §38-431.03 unless pursuant to specific statutory
exception.

Discussion under AR.S. §38-431.03 - A3 and A4

¢ A3 and A4 - Discussion or consultations with attomeys of the public body for
legal advice and in order to consider its position and instruct its attorneys regarding
the public body’s position regarding contracts that are the subject of negotiations, in
contemplated litigation or in settlement discussions conducted in order to avoid
ltigation — specifically regarding an Agreement with Brighten A Life.

November 14, 2013
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RECESSING OF EXECUTIVE SESSION FOR REGULAR MEETING

REGULAR MEETING —~ GENERATL FUNCTION

A,

Call to Order and Roll Call

Mr, Marza called the meeting to order at 7:05 p.m. Governing Board members
constituting a quorum were present: Mr, Chris Maza, Mr. Bill Adams, Mr. Aaron
Jahneke, and Mrs. Tee Lambert. Ms. Clorinda Graziano joined the meeting at 7:21 p.m.

Moment of Silence and Meditation
Mr. Maza called for a moment of silence and meditation.

Pledge of Allegiance
Mr. Maza asked Thomas Desrosiers (Boy Scout in Troop 172) to iead the Pledge of
Allegiance.

Adoption of the Regular Meeting Agenda
A motion was made by Mr. Adams that the Governing Board adopt the Regular Meeting
Agenda. The motion was seconded by Mr. Jahneke. The motion carried.

At the discretion of the Chair, Mr. Maza moved Information/Discussion Ttem XA, —
2013 United Way Update following Item V1.G. Special Recognition.

Approval of the Minutes

A motion was made by Mrs. Lambert that the Governing Board approve the Minutes of
the October 17, 2013 Regular Meeting and Executive Session. The motion was
seconded by Mr. Adams. The motion carried.

‘Current Events: Governing Board and Superintendent

Mr. Adams shared that he enjoved attending the Lookout Mountain Elementary School
Dedication Ceremony. Mr. Adams stated that he was very impressed with the students,
staff, and breathtaking buildings.

- Mr. Adams shared that he enjoyed visiting Cholla Middie School, Orangewood School,

and Manzanita Elementary School. Mr. Adams said it was always a pleasure to meet
the school administrators and staff to tell them what a great job they were doing.

Mrs. Lambert shared that she also enjoyed attending the Lookout Mountain Elementary
Schoo! Dedication Ceremony. Mrs. Lambert stated that it was always excifing to see a
project come to fruition.

Mrs. Lambert shared that she enjoyed attending the Parent University which was a great
event and a wonderful venue to bring parents together to share information and
resources. Mrs. Lambert advised that Dr. Jennifer Johnson, Deputy Superintendent for
Program and Policy at the Arizona Department of Education, was the keynote speaker.
Dr. Johnson kicked off the month of November as Family Engagement Month and
presented Dr. Cook the first proclamation. Mrs. Lambert stated that Superintendent
Huppenthal was a strong supporter of family engagement.

Mr. Jahneke shared that he aiso enjoyed attending the Lookout Mountain Elementary

School Dedication Ceremony. He liked the tour of the school and seeing the completed
project.

November 14, 2013
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Mr. Jahneke shared that he enjoyed attending the Parent University and hearing Dr,
Johnson speak.

Mr. Maza shared that he enjoyed attending the Lookout Mountain Elementary School
Dedication Ceremony and the Parent University. Mr. Maza thanked everyone involved
for making the parents and community members feel welcome. He thanked Dr. Cook
for her leadership and especially thanked the District staff who participated at the Parent
University on a Saturday. Mr. Maza asked Dr. Cook to deliver the Board’s appreciation
to her staff, as well as the staff at Lookout Mountain Elementary School.

Dr. Cook shared that the District participated in the annual North Phoenix Kiwanis
Walk-A-Thon on October 19, 2013, Dr. Cook introduced Dorothy Watkins, President,
and Chris Boyda, Treasurer, of the North Phoenix Kiwanis. Ms, Watkins and Mr.
Boyda thanked the District for its support. Mr. Boyda reported that the Washington
Elementary School District raised $37,270.64, which was the largest amount raised by
any organization in the history of the Walk-A-Thon. Mr. Boyda presented a check for
$27.952.98 to be used for the benefit of students. Mrs. Lambert thanked Ms. Watkins
and Mr. Boyda for the partnership between the North Phoenix Kiwanis and the District.
She thanked them for the organization’s continued support of the District and its
students.

Dr. Cook stated that Tumbleweed Elementary School had 2 21 point gain in its AIMS
scores from 2012 to 2013 and introduced Tumbleweed Elementary School Principal,
Ms. Adele Russell, Ms, Russell shared information regarding the school’s student
achievement gains.

Special Recognition _

Dr. Cook advised the Board that the District had a special recognition for a teacher from
Mountain Sky Junior High School and introduced the Principal, Mr. Perry Mason, to do
the honors. Mr. Mason recognized Mr. Mariano Guerra who was selected as the 2013
Middle School Science Teacher of the Year by the Arizona Science Teachers
Association. Mr. Mason stated that Mr. Guerra was an exemplary teacher and role
model/mentor for students. Mr, Mason reported that Mr. Guerra was very involved with
the school, e.g., 21% Century After-School Academy and created a Science Club, took
students to the Honeywell Aerospace Challenge, created the Wake-Up Club, along with
the School Resource Officer, through a grant from the Moon Valley Neighborhood
Block Watch that meets on Saturdays to do community service projects, and a member
of the Site Council and Professional Learning Committee. Mr. Mason introduced Mr.
Guerra’s parents who were in attendance.

IX. INFORMATION /DISCUSSION ITEM (moved at discretion of Chair)

A,

2013 United Way Update

Dr. Cook recognized the efforts of Ms. Pam Horton who was the District’s United Way
coordinator for the successful campaign. Ms, Horton thanked the employees for their
generous donations of $35,477.00 to the 2013 United Way campaign.

Ms. Horton announced that Sunburst Elementary School raised the most per capita (for
the third year in a row) with a total of $2,425.00. Ms. Nancy Patman, President of the
Washington Education Foundation (WEF) presented Sunburst campaign coordinator,
Sally Cook, with a check for $1,000.00. In addition, WEF provided five $50.00
Westcor gift cards for campaign incentives.

Paublic Participation
There was no public participation.
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I.  Approval of the Consent Agenda UNANIMOUS
Mr. Maza requested that Item *VILC.13 — Public Gifts and Donations — Thomas
Desrosiers be pulled from the Consent Agenda for separate consideration.

Ms. Graziano requested that Item *VILD. — Out-of-County/State Field Trips be pulied
from the Consent Agenda for separate consideration.

A motion was made by Mrs. Lambert that the Governing Board approve the remaining
Consent Agenda items. The motion was seconded by Mr. Jahneke. The motion carried.

VII. CONSENT AGENDA

*A. Approval/Ratification of Vouchers UNANIMOUS
Approved and ratified the vouchers as presented.

*B. Personnel Items UNANIMOUS
Approved the personnel items as presented.

*C. Public Gifts and Donations (The Value of Donated Items is Determined by the UNANIMOUS
Donor)
Approved the public gifts and donations as presented.

1. Arizona Diamondbacks donated a check in the amount of $400.00 for the benefit
of music students at Desert Foothills Junior High School.

2. BI's Furniture donated a sofa and loveseat with an approximate value of $975.00
for the teachers’ lounge at Ironwood Elementary School.

3. BookPALS donated books with an approximate value of $491.00 for the benefit of
students at Mountain View School.

4. CBRE, Inc. donated miscellaneous office supplies with an approximate value of
$500.00 for the benefit of the Washington Elementary School District.

5. Elephant Bar donated Junior Explorer gift certificates with an approximate value of
$750.00 for the benefit of students in the after-school program at Cactus Wren
Elementary School.

6. JanSport donated 50 backpacks and shoulder bags with an approximate value of
$2,000.00 for the benefit of students at Maryland School.

7. Jason’s Deli donated 200 student gift certificates with an approximate value of
$1,000.00 for the benefit of students in the after-school program at Cactus Wren
Elementary School.

8. Peter Piper, Inc. donated a check in the amount of $517.95 for the benefit of
students at Shaw Butte Elementary School.

9. The Phoenix Zoo donated scholarships with an approximate value of $2,324.00 for

the benefit of after-school academy students and chaperones at Maryland School fo
attend ZooReach Night Camp.

November 14, 2013



*D.

*F.

10. The Phoenix Zoo donated scholarships with an approximate value of $2,400.00 for
the benefit of students at Mountain View School to attend ZooReach Night Camp.

11. Richard E. Miller Parent/Teacher Organization donated 2 check in the amount of
$1,775.92 to purchase library books for the benefit of students at Richard E. Miller
Elementary School.

12. Sunburst Farms donated a check in the amount of $400.00 to purchase class t-shirts
for the benefit of students at Sunburst Elementary School.

13. Thomas Desrosiers donated musical instruments with an approximate value of
$2,800.00 for the benefit of students in the Washington Elementary School
District.

A motion was made by Mr, Maza to approve the donated musical instruments from
Thomas Desrosiers with an approximate value of $2,800.00 for the benefit of
students in the Washington Elementary School District. The motion was seconded
by Mrs. Lambert. The motion carried.

Mr, Maza introduced Thomas Desrosiers, Eagle Scout candidate from Boy Scout
Troop #172 in Tempe, AZ. Mr. Desrosiers advised that his love of music was his
inspiration for his project of donating gently used musical instruments to students
who would not be able to participate in school band programs. Through research,
he found that several music teachers in the Washington Elementary School District
(WESD) had identified a need for instruments to Ear Candy Charities and,
therefore, chose WESD schools to receive his donation of instruments. Mr.
Desrosiers introduced his parents and sister who were in attendance,

Out-of-County/State Field Trips

1. Thomas Aron, Alta Vista Elementary School, submitted an out-of-county/state
field trip to the Placentia Presbyterian Church, Placentia, CA and Disneyland,
Anaheim, CA, May 16-18, 2014, for_S_ﬁ’ and 6" grade students at a cost of
$5,219.05. ‘

2. Alan Paulson, Orangewocod School, submitted an out-of-county/state field trip to
Washington, D.C., April 3-6, 2014, for 6™ 7" and 8" grade students at a cost of
$55,022.00.

A motion was made by Ms. Graziano that the Governing Board approve the out-of-
county/state field trip requests as presented. The motion was seconded by Mrs.
Lambert. The motion carried.

Ms. Graziano asked for clarification regarding the Overnight Chaperone Plan. Mr.
Alan Paulson from Orangewood School gave an example of a mother being in one
room with her daughter and two other students with the door open to an adjoining room
with four other students. The door to the adjoining room would remain open at all
times for supervision. Ms. Graziano thanked him for the information.

Annual Intergovernmental Cooperative Purchase Agreements with the Mohave
Educational Services Cooperative (MESC) and Greater Phoenix Purchasing
Consortinm for Schools (GPPCS)

Acceptance of the US Airways Field Trip FUNd! Grant in the Amount of $500.00
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VIIL

ACTION / DISCUSSION ITEMS

A. Consider, Discuss and, if Deemed Advisable, Approve the Imtergovernmental

Cooperative Purchase Agreements and Contract Purchases with 1GPA to Utilize
TSA Consulting Group for Retirement Plan Compliance and Administrative
Services

Dr. Cook advised the Board that the agenda item was presented for its consideration
regarding a third party consulting company for health benefits. Dr. Cook introduced
Mr. David Velazquez, Director of Finance, to provide information.

Mr. Velazquez advised the Board that the District offered 403(b) and 437(b) voluntary
retirement savings plans to its employees under guidelines set by the Internal Revenue

- SBervice (IRS). As the IRS makes changes to the regulations, the District must ensure

that its 403b and 457b plans remain in compliance with any such changes. Mr.
Velazquez reported that District employees met with TSA Consulting Group in regard
to utilizing their services under a 1GPA contract to provide third party retirement plan
compliance and administrative services.

A motion was made by Mr. Jahneke that the Goveming Board approve the
Intergovernmental Cooperative Purchase Agreements and contract purchases with
IGPA +to utilize TSA Consulting Group for retirement plan compliance and
administrative services. The motion was seconded by Mr. Maza. The motion carried.

Temporary Suspension of Policy BGB — Policy Adoption and Adoption of
Proposed Amended Policy DJE — Bidding/Purchasing Procedures

Dr. Cook stated that on September 12, 2013, the Governing Board approved a revision
to Policy DJE - Bidding/Purchasing Procedures. Since then, the State Board of
Education made corresponding revisions to the thresholds for obtaining written and
oral price quotations. Dr. Cook reported that the new revisions became effective on
October 28, 2013, therefore, the District was making a recommendation to temporarily
suspend the reading of the policy twice and adopt the proposed amended policy in
order to use the new procurement rules as soon as possible.

A motion was made by Mrs. Lambert that the Governing Board temporarily suspend
Policy GBG - Policy Adoption and adopt proposed amended Policy DJE -
Bidding/Purchasing Procedures. The motion was seconded by Mr. Adams. The
motion carried.

IX. INFORMATION / DISCUSSION ITEMS

A. 2013 United Way Update

Moved at discretion of Chair following Item VI.G. Special Recognition

Teacher Evaluation Update

Dr. Cook advised that Ms. Graziano had requested a future agenda item regarding the
teacher evaluation plan. Dr. Cook introduced Mr. Justin Wing, Director of Human
Resources, to present an update on the teacher evaluation pian.

Mr. Wing reviewed the recommendations/outcomes of the WESD Teacher Evaluation
Technical Subcommittee meetings held January 2013 through October 2013, Mr.
Wing stated that the Subcommittee would continue to review HB 2500 measures that
were required.

November 14, 2013
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Mrs. Lambert noted that the District was adopting the Arizona State Board of
Education’s performance classification of highly effective to replace WESD’s previous
iabel of exemplary. Mrs. Lambert asked how the District would identify highly
effective teachers when the Arizona Department of Education (ADE) asked for
mformation regarding the distribution of highly effective teachers. Mrs. Lambert asked
if the District would be using the teacher evaluation as one determination of highly
effective teachers. Mr, Wing responded that one of the main objectives of the Teacher
Evaluation Committee was 1o determine the overall classification rating for each
performance classification, e.g., highly effective, effective, developing and ineffective.
Dr. Cook advised that this agenda item was only an update for discussion and that the
Teacher Evaluation Technical Subcommittee would continue to meet. Dr. Cook stated
that the Subcommittee would submit its final recommendations to the Board for its
approval to adopt the entire system.

Ms. Graziano referenced the following Provision in HB2500 on page 49 and asked
how this was handled with the teacher: '

e Requires the prefiminary notice of inadequacy of classroom performance to be
accompanied by a performance improvement plan designed to help the teacher
correct inadequacies and demonstrate adequate classroom performance.

Mr. Wing repHed that the District already had a thorough process to address this issue
and would continue to utilize it. Mr, Wing advised that the preliminary notice was
hand delivered to the employee, along with the applicable statute(s) and reviewed in
detail with the administrator and/or evaluator. Mr. Wing reported that when an
individual was given a preliminary notice that an improvement plan was necessary, it
was a collaborative effort to provide resources to help improve any deficiencies
highlighted in the evaluation. The process included having an improvement plan
conference after the evaluation conference in order to allow the employee time to
consider what resources they would like to utilize to improve their performance.

My, Maza asked how many times the District had to revise the teacher evaluation
system in the last two years. Mr. Wing responded that there were many revisions due
to mandates from legislative actions.

Mr. Maza asked if teachers were part of the stakeholder groups on the Teacher
Evaluation Committee. Mr. Wing replied it was a large, diverse group and included
many teachers. Mr. Maza thanked Mr. Wing for the presentation and appreciated that
the District allowed teachers to have input on the evaluation plan that affects them.

2013 Accountability Update — Assessment Report: Part One

Dr. Cook introduced Ms. Janet Sullivan who provided an update on the 2012-2013
accountability results which focused on the District’s performance on state-
administered assessments and the resulting accountability determinations. Ms.
Sullivan presented Spring 2013 results of the Arizona’s Instrument to Measure
Standards (AIMS), the Stanford 10 and the Arizona English Language Leamer
Assessment (AZELLA).

Mr. Jahneke asked if there was a difference in 8® grade achievement between K-8 or
7-8 schools. Ms. Sullivan responded that the data had been reviewed and it was almost
the same at all schools, with the exception of one K-8 school.

Ms. Graziano made the following comments:
e Asked if there was any indication why the one K-§ school performed better.
Ms. Suliivan replied that it was the traditional school and the 8" grade students
normally scored higher than the middie schools.
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s Suggested offering a reward system for 8 grade students. Mrs. Sullivan
reported that the District participated in the Explore assessment through
Northern Arizona University’s Gear Up Project for all 8" grade students. Mrs.
Sullivan stated that the emphasis of the project was planning for high school
and beyond and hoped that this wouid encourage students to put more effort
into the AIMS. Mrs. Sullivan stated that the assessment Gear Up Project
results were expected in December 2013 or January 2014,

o Stated that one of the District’s main goals had been the reading program and
was pleased that the reading falls far below percentages had gone down
significantly. However, Ms. Graziano was concerned that the math falls far
below percentages had increased in the last two years. She asked if that was
due to the change in the focus of the curricuium and was the ATMS still aligned
with the curriculum goals. Mrs. Sullivan responded that the second set of
standards was approved in 2008 which had significant content changes. She
advised that the students did not have the opportunity to learn the new content
when tested in 2010. Mrs. Sullivan stated that there had been a change in the
rigor and some of the content in the last two years which affected test scores.

e The 3" grade reading performance level was 6% of students for falls far below.
Ms. Graziano asked if those would be the students required to repeat third
grade because of the Move on When Reading Program. Mrs, Sullivan advised
that the data from 2013 would not affect the 3™ grade students who will move
on to 4® grade. Mis. Sullivan reported that the students who fall far below on
the Spring 2014 test would be retained.

# Reguested a color copy of the presentation slide on page 76 regarding the
Reward Schools, Focus Schools, and Priority Schools. Mrs. Sullivan advised
that she would send Ms. Graziano a color copy.

Mrs. Lambert asked if the District still had pre-intervention schools as a result of
federal accountability. Mrs. Sullivan replied that the District had not been officially
notified, however, believed that they would carry over from last year,

X. FUTURE AGENDA ITEMS
There were no futare agenda items.

XI. GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS
Ms. Graziano acknowledged the following:

o Thanked the art teachers and students from Abraham Lincoln Traditional, Maryland,
Mountain View, Orangewood, Sunnyslope, and Sweetwater schools for the artwork
displayed in the Governing Board Room.

e In honor of Veteran’s Day, thanked the veterans on the staff and the Governing
Board for their service.

e Advised that the following week was American Dducation Week and Wednesday
would be Education Support Professionals Day. Ms. Graziano thanked all of the
education support professionals because they were the foundation of everything that
the District does for the students.

XII, ADJOURNMENT
A motion was made by Mr. Adams to adjourn the Regular Meeting at 8:35 p.m. The motion UNANIMOUS
was seconded by Mrs. Lambert. The motion carried.
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SIGNING OF DOCUMENTS

Documents were signed as tendered by the Governing Board Secretary

BOARD SECRETARY DATE

BOARD OFFICIAL DATE

November 14, 2013



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr, Susan J. Cook, Superintendent Information
1st Reading

DATE: December 12, 2013

AGENDA ITEM: * Approval/Ratification of Vouchers

INITIATED BY: Elizabeth Martinees, Accounting SUBMITTED BY: David Velazquez, Director of

Manager Finance
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services
GOVERNING BOARID POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and AR.S.
§15-321
SUPPORTING DATA Funding Source: Various

Budgeted: Yes
The Vice President of the Board reviews all vouchers prior to the meeting of the Board. Vouchers represent orders for

payment of salaries, materials, equipment, and services. Documentation for warrants is available for inspection from
the Finance Department located at the District Administrative Center,

APPROVE/RATIEY FY13/14 PAYROLL VOUCHERS (warrants for services and materials, pavroll expense):

11/15/13 2,878,828.29
11/29/30 2,869,245.56
Totals: 5,748,073.85

APPROVE/RATIFY FY 13/14 EXPENSE VOUCHERS (warrants for services and materials. pavroll expense):

11/06/13 4,084,068.,99
11/13/13 1,060,848.75
11/20/13 5,126,976.81
11/22/13 96,958.84
11/27/13 953,769.76
Totals: 11,322,623.15
SUMMARY AND RECOMMENDATION zly zlzle
Board 18 7|78
It is recommended that the Governing Board approve and ratify the payroll and Action = =
expense vouchess as presented.
Adams
Graziano
\ . Jahneke
Superintend&it . ex? A oo e Q ) ( - O Lambert
¢ 7 S Maza
Agenda Item *ILA.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan . Cook, Superintendent ~ Information
st Reading

DATE: December 12, 2013

AGENDA ITEM: *Personnel Items

INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of

Resources Human Resources

PRESENTER AT GOVERNING BOARD MEETING: Justin Wing, Director of Human Resources

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Various

Budgeted: Yes

The attached persomnel actions are presented for approval.

SUMMARY AND RECOMMENDATION glzlzizz
Board 28| = £
It is recommended that the Governing Board approve the personnel items as Action == E
presented.
Adams
Graziano
{1 Jahneke
. i 4
Supennteﬂdgmw""“m(f/ f e Q (\ e Q Lambert
oY R Maza

Agenda Item *I1.B.
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Amended 12-11-13

PERSONNEL ACTIHON RECOMMENDED

December 12, 2013

RESIGNATIONS, RETIREMENTS, EXCESSES, AND LEAVES OF ABSENCE

A. ADMINISTRATIVE

LAST NAME FIRST
B. CERTIFIED

LAST NAME FIRST
Archer Roberta
DelaTomre Lisa
Lee-Peary Brenda
McGowan MicheHe
Turner Laurie Amn

C. FULL-TIME CLASSIFIED

LAST NAME FIRST
Amezoua Edith
Ensfield Cindy
Jackson Andrea
Meenas Donia
Robertson Julie
Zagarrige Salvatore

D. PART-TIME CLASSIFIED

LAST NAME FIRST
Biedrzycki Christian
Bullock Veronica
Contreras Paige
Dalton Katie
Estrade Maria
Gonzales-Cordonva Ana
Grant Erika
Harvell Linda
Fazarus Lindsay
Macahiso Alexandra
Markovic Mirela
Marfinez Valerie
Medina Oscar
Mozales Jemnifer
Morris Jolina
Mrza Lillia
Munster Justin
Naylor Teri
Nelson Kristy
Ferez Ana

Rey Ana
Rinkeviczie Matthew
Stath Julie
Stephenson Georganne
Sutton Joseph
Themas Amber
Themason James
Tittle Florence
Tostado Adriana
Truman William
Van Tienderen Judy
Vasquez Juarez Pabic
Viel Sherry

POSITION

POSITION

Teacher-Kindergarten
Teacher-Librarian
Teacher-2nd Grade
Teacher-2Znd Grade
Academic Infervention
Specialist

POSITION

Office Technician
Application System Analyst
Lead Assistant

Night Custodian

Roving Night Custodian
Facilities Manager

POSITION

KidSpace Assistant

Food Service Helper
Crossing Guard

Special Ed. Assistant
Food Service Helper
KidSpace Assistant
Paraprofessional

Food Service Helper
KidSpace Site Cocrdinator
Paraprofessional

Food Service Unit Leader
KidSpace Assistant

Bus Driver
Paraprofessional-NBA
Food Service Helper
KidSpace Assistant

Bus Driver

Food Service Helper
Food Service Unit Leader
Food Service Clerk
Crossing Guard
Detention Moniter
Special Ed. Assistant
Food Service Helper
Crossing Guard
KidSpace Assistant
Crossing Guard
Paraprofessional

Food Service Helper
KidSpace Assistant
KidSpace Site Coordinator
Bus Priver
Paraprofessional

LOCATION

LOCATION

Sweetwater
Shaw Butie
Sunset
Tumbleweed
Royal Palm

LOCATION

Shaw Butte
MIS

Special Services
Mountain Sky
Maintenance
Sahuaro

LOCATION

Alta Vistaa
Mountain View
Moon Mountain
Sweetwater

Royal Palim
Sweetwater
Sunnyslope
Mountain Sky
Lakeview

Moon Mountain
Desert Feothills
Manzanita
Transportaticn
Academic Services
Lookout Mountain
Shaw Butte
Transportation
Manzasita
Roadrunner
Mountain View
Shaw Butte

Pale Verde
Mountain Sky
Lockout Mountain
Lakeview
Sweetwater

Royal Paim

John Jacobs
Sweetwater
Lookout Mountain
Washington
‘Transportation
Lakeview

12.

ACTION

ACTION

Resignation
Retirement
Resignation
Leave of Absence
Resignation

ACTION

Termination
Resignation
Resignation
Resignation
Resignation
Retirernent

ACTION

Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Leave of Absence
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Termination
Leave of Absence
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Termination
Resignation
Resignation
Resignation
Retirement
Resignation
Resignation

YEARS OF
SERVICE

YEARS OF
SERVICE

10
26
4 1mo.

13

YEARS OF
SERVICE
13
2
21
1
2 mo.

19

YEARS OF
SERVICE
2 mo,

2 mo.

6 mo.

4 mo,

6
1
3 mo.

3 mo.

2 mo,

§ mo.
2 mo.
1wk

2

2

5

1.5 mo.
2

1 mo.

3 mo.
1.5

6 mo.

2 mo.
6

2 mo.

2 mo.
17
6

1 mo.

EFFECTIVE
DATE

EFFECTIVE
DATE

5/29/2014
5/29/2014
12/2/2013
11/27/2013
11/22/2013

EFFECTIVE
DATE
11/£5/2013
12/6/2013
11/1/2013
163/31/2013
12/5/2013
1/6/2014

EFFECTIVE
DATE
11/22/2G13
1142772013
11/27/2013
11/22/2G13
12/2/2013
1§/15/2013
1:/8/2013
13/19/2013
12/19/2013
10/31/2013
11/8/2013
10/6/2013
11/15/20G13
12/19/2013
12/2/2013
10/30/2013
12/3/2013
11/22/2013
11/22/2013
11/4/2013
11/18/2013
11/22/2013
11/22/2013
117172013
11/1/2013
11/19/2013
11/6/2013
11/4/2013
10/24/2013
10/25/2013
1/7/2014
F1/15/2013
10/30/2013



1.

Amended 12-11-13

EMPLOYMENT

A. ADMINISTRATIVE

LAST NAME FIRST
B. CERTIFIED

LAST NAME FIRST
Fazio Kathleen
Gentry Cathy-Ann
Hoizer Richard
LeFave Kathleen
Nageotte Taylor

C. FULL-TIME CLASSIFIED

LAST NAME FIRST
Hernandez Galarza Jose
Saturnino Virginia
Serna Colton
Sierra Fernando
Silver Tara

D. PART-TIME CLASSIFIED

LAST NAME FIRST
Botello Magdalena
Casanova Naomi
Echols Keith
Garrett Jessica
Gibbons Rita
Golston Karen
Lazos Tanya
Lopez Gerardo
MacCart Tim
Mendoza Mariene
Milbrandt Anthony
ONiel Ashley
Quinonez Sonia
Robayo Jennifer
Schweitzer Harmony
See Kimberly
Stinnett Max
Velazguez Angel
Wagener Mallory
Watkins Parlene
Woodard Leah
Young Charrols

PERSONNEL ACTION RECOMMENDED

POSITION

POSITION

Teacher-Special Needs
Preschool

Program Coach
Teacher-Social Studies

Teacher-Autism

Teacher-bth Grade

POSITION

Night Custodian
Detention Moznitor

Night Custedian

Night Custodian

Property Control Manager

POSITION

KidSpace Asststant
Special BEd. Assistant
Paraprofessional
Paraprofessional
Lead Assistant
KidSpace Assistant
Monitor/Crossing Guard
Bus Driver
Paraprofessional
Food Service Helper
Bus Assistant
KidSpace Assistant
Bus Assistant

Food Service Helper
Food Service Helper
KidSpace Assistant
Crossing Guard/Monitor
KidSpace Assistant
Paraprofessional

Bus Driver
Paraprofessional
Paraprofessional

December 12, 2613

(E)XISTING OR
(NEW

EIXISTING OR
{NYEW
E

E
E

(E}XISTING OR
(NEW

tmomttm

(E)XISTING OR
(NEW

mMmommEmmmmoOomomMmMmMmmommmumm

13.

LOCATION

LOCATION

Chaparral

Maryland
NBA

John Jacobs

Mountain View

LOCATION

Cactus Wren
Mountain View
Chaparral
Muanzanita
Purchasing

LOCATION

Lookout Mountain
Sweetwaler
Moon Mountain
Shaw Butic
Moon Moeuntain
After School Programs
Acacia
Transportation
Alta Vista

Food Service
Transportation
Orangewood
Transportalion
Food Service
Food Service
Abraham Lincoln
Orangewood
Sweetwater
Washington
Transportation
ATYOyo

Maryland

Balance of
Year

Balance of
Year
Balance of
Year
Balance of
Year



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
ist Reading

DATE: December 12, 2013

AGENDA ITEM: *Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)

INITIATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent

‘PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and A.R.S. §15-341

SUPPORTING DATA Funding Source: Donations

Budgeted: N/A

Lookout Mountain Parent Teacher Organization donated a check in the amount of $7,000.00 to be used towards
the purchase of bleachers/benches for the gymnasium at Lookout Mountain Elementary School.

North Phoenix Kiwanis donated a check from the Walk-A-Thon in the amount of $27,952.98 to be used for
student and staff incentives.

Peter Piper Pizza donated a check in the amount of §514.82 to the Professional Development Department for the
BEGIN Program.

Peter Piper Pizza donated a check in the amount of $464.63 for the benefit of students at Tumbleweed Elementary
School.

Vaseo Apartments donated a check in the amount of $541.81 to be used for the benefit of students at Lookout
Mountain Elementary School.

Vaseo Apartments donated a check in the amount of §541.81 to be used for student field trips at Mountain Sky
Juntor High School.

SUMMARY AND RECOMMENDATION zZlzlzizie
R R R
Board 22" 78
It is recommended that the Governing Board approve the gifts and donations as Action i "
presented.
Adams
Graziano
,/7 . Jahneke
Superintendent > L9 on Lambert
P ?Hd = ) Q " = i Maza

Agenda Ttem *ILC.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Pscussion
FROM: Dr. Susan J. Cook, Superintendent Information
ist Reading
DATE: December 12, 2013
AGENDA ITEM: *Qut-of-County/State Field Trips
INITIATED BY: Schools and Departments as Presented SUBMITTED Administrative Services,
BY: Curmriculum, Accounting and
Purchasing Departments
PRESENTER AT GOVERNING BOARD MEETING: Field Trip Sponsor

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA, HOA and AR.S. §15-341

SUPPORTING DATA

Funding Source: See Attached

Budgeted: N/A

1. Tony Murphy, Mountain Sky Junior High School, submitted an out-of-county/state field trip to Prescott Valley,

AZ, Jarary 4, 2014, for 7" and 8™ grade wrestlers at no cost to the District.

SUMMARY AND RECOMMENDATION

It 1s recommended that the Governing Board approve the out-of-county/state
field trip requests as presented.

, . |
Superinten(%ﬁn‘{"""Mw_m}{\’]"/g S Q (f #-ﬁ\w

15.

Board
Action

HOTIOJ]
PUONRg

aky

Len

mesqy

Adams

Graziano

Jahneke
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Request for Out-of-County/State Field Trip

!f)ate of Governing Board Agenda Ttem: 12712/2013

School:  Mountain Sky Retum Date:

Destination of Field Trip:

Departure Date: 1/4/2014

Mile High Classic - Tim's Tovota Center
3201 N Main Street
Prescott Valley, AZ 86314

# of Student Participants: 18 Grade Level(s):
Cell Phone Number of Person Attending Trip:  623-628-9475

Person Requesting Trip/Contact at Board A. Murphy
Meeting:

1/4/2014

7-8 # of Chaperones (1:8): 3
# of Additional Chaperones Needed (Over 1:8% 0

# of Additional Adults - paying their own way: 0

Summary of Event/Purpose:

Tim's Toyota Center is hosting a Junjor High School Wrestling Tournament. Local Prescott high schools will host a
variety of high school and junior high school tournamenis on Friday, January 4. This is vet another opportunity for the
Mountain Sky wrestling program to showcase their skills.

Educational Use:

The wresiling tournament supports the extracurricular goals of the school, by enriching the student experience both
soctally and physically. Students have the opportunity to test their knowledge and skills against some of the best
competition in the state,

jtinerary: ‘
Date Departure Site |Departure Tume | Arrival Site Arrival Time Mode of | Phone Number
Transportation | for Hotel /
: Bvent Location
1/4/2014 Mountain Sky 5:30 AM Tim's Toyota 7:30 AM Parent(s) 623-628-9475
Middle School, Center, Prescoft Personal
Phoenix, AZ Vallev, AZ Vehicle
1/4/2014 Tim's Toyota 7:00 PM Mountain Sky 9:00 PM Parent(s) 623-628-9475
Center, Prescott Middle School, Personal
Valley AZ Phoenix, AZ Vehicle

All overnight trips (only those trips that have sieeping arrangements, not turn-around trips) are required by Governing
Board policy to submit an overnight chaperone plan,

Overnight Chaperone Plan Attached: No

16.




Additional Information

Please indicate the process your school used to provide this opporfunity to students who are unable to provide their own
funds, if students are funding the wrip:

Tournament funding {(entry fee) provided by parent/guardian personal financing.

Acknowledgment that no eligible student will be denied the field trip due to financial hardship: Yes

Accommodations for students with special circumstances are needed: No
If yes, what accommodations are needed:

Ackoowledgment that no eligible student will be denied the field trip due to Spf:{:ial education/health needs: Yes

Is this the entire grade level: No Is this a club or after-school class? Yes
If no, how many students are in the grade level? 0

What are the student eligibility requirements to participate in this trip?

No eligible student will be denied the trip due fo special education/health needs.
What are the arrangements for students not participating in this trip?

Only (18), pre-qualified, athletes are penmitted to compete in the event.

Chaperones:

Will substitutes be used for certified staff chaperoning the trip? No
If no, what are the arrangements for class coverage?

The tournament 15 on a hon-school day,

Name Certified/Non- Class Coverage Needed | Chaperone(Additional adults
Certified/Parent paying own way are not
_ considered chaperones.)
Johnny Mainez Non-certified No Yes
Tim Russo Parent No Yes
Luis Huerta Parent No Yes

17.




Qut-of-County/State Field Trip Cost Sheet

IMPORTANT - MUST CHECK ONE

All out-of-state field trips MUST use District approved
{contracted) travel agent. Quote-should include all lodging,
transportation, entry fees, travel agent fee, and food.
Exception would be food individually purchased outside of
quote or sack meals.

All out-of-county field trips must use District approved
{contracted) charter buses if not using District owned buses,

This is an out-of-state Feld tip and travel agent quote is
attached: Yes [ ]

This is an out-of-county field trip and charter bus guote is
attached: Yes [ ]

This is an out-of-county field trip using parent fransportation. °
Yes [

Travel Agent OQuote

Travel Insurance {optional)
Substitute

Food

Other

Total Cost of Trip

I T B B T

$ 080 Lodging

5 0060 Food:

§ 0.00 Transporistion: Parenis

§ 800 Registration/Entry Fees

K I X1 ) Travel Insurance (optional)
§  0.00 Other:

$ 0060 Substitute

§  0.66 Totsl Cost of Trip

Totals are estimates only, based on number of anticipated student/adults and sre subject to change.

18  # Stodents Participating
# of Chaperones: 3

(approved ratio of 1:8 or lower ratio due to special circumstances is included in per student cost)

# Additional Adults (paying own way): 8 Payment should be made and deposited to the scheool's field trip

auxiliary account.

TOTAL PER STUDENT COST: $0.00

FIELD TRIP POSSIBLE FUNDING SOURCES (check =i that apply):

- Auxiliary Operations (Fund 525 - fee based)

- Gifts & Donations (Fund 530 - donation based)

- PTAMPTO

- Stndent Activities (Fund 850 - fundraising based)
- Tax Credit (Fund 526 - donatien based)

18.




WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: December 12, 2013

AGENDA ITEM: *Out-of-State Travel

INITIATED BY: Maggie Westhoff, Director of | SUBMITTED BY: Maggie Westhoff, Director of

Professional Development Professional Development

PRESENTER AT GOVERNING BOARD MEETING: Maggie Westhoff, Director of Professional Development

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: No Cost to District

Budgeted: N/A

The following out-of-state travel request has been reviewed and is recommended for approval:

1.

Emily Bacal, School Psychologist, to attend the National Association of Schoo! Psychologists (NASP)
Conference, February 20-21, 2014, in Washington, D.C., at no cost to the District.

SUMMARY AND RECOMMENDATION el |z
Board § g Bk g
It is recommended that the Governing Board approve the Out-of-State Travel Action i B
request as presented.
Adams
Graziano
J/ - A - Jahneke
Supenntenééﬁtm‘\%‘\ﬁ —— W%“«g/\ Q Y ) ( ) Lambeﬁ
‘ /N‘_« ----- : . Maza
Agenda ftem *ILE,
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WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM - December 12, 2013

OUT-OF-STATE TRAVEL REQUEST FORM

Emily Bacal School Psychologist Special Services

CONFERENCE INFORMATION:

CONFERENCE TITLE: National Association of School Psychologists (NASP)
TRAVEL DATES: February 20-21, 2014
CONFERENCE LOCATION: Washington, D.C.
SOURCE OF FUNDING: pescription: Registration Funds (Fund'ng Source) Total
Registration Account Code: | 001 | 200 | 2200 | 6331 524 [oooo |§ 000 |
SOURCE OF FUNDING: Description: Travel Funds (Fundmg SOHI‘CG) Total
Travel Account Code: | 001 | 200 | 2200 | 6580 524 | oooo |[$ . 000
SOURCE OF FUNDING: Description: Substitute Funds (Funding Source) Tﬂtal
Substitute Account Code: [ o001 | 200 | 1000 | 6129 | 524 | oooo [§ '0.00 |

PURPGOGSE OF TRAVEL: Emily Bacal has been invited to present at the National Association of School
Psychologists Conference with Dr. Linda Caterino on Socioemotional Skills in Gifted Kids. Thousands of
school psychologists will be updating their skills, learning new strategies, and rediscovering their love for
school psychology at this year’s convention, Tiffany will come back to WESD to share what she has learned
through meetings and handouts with psychologists and other Special Services Department staff members.

MAXIMUM COSTS: SIGNATURES

REGISTRATION FEE:
MEALS

LODGING:
SUBSTITUTES

Supervisor

AIR

CAR RENTAL/PARKING

BUS/TAXI/SHU'ITLE
TOTALCOST: e

Supervisor

Wl o er 8o oo e

Budget Manager

COMMENTS: Emily will be responsible for all costs related to attending this conference.

Please Note: Actual costs may occasionally vary from estimated amounts. Therefore, reimbursement for actual costs
which exceed estimates, yet do not exceed the maximum reimbursement allowed by statute, will be subject to approval
by the Superintendent or designee.

20.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: December 12, 2013

AGENDA ITEM: *Annual Intergovernmental Cooperative Purchase Agreements with the 1 Government

Procurement Alliance (1GPA)

INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business ‘Services

PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: ARS.11-952; AAC.

R7-2-1191-R7-2-1195

SUPPORTING DATA Funding Source: Various
Budgeted: Yes

The Purchasing Department is recommending authorization to utilize the contracts presented for anticipated purchases
in excess of the bidding threshold. No school or department can spend more than is budgeted without prior approval
from the Finance Department. Schools and departments budget for goods or services without a particular vendor in
mind.

Presented is a list of Intergovernmental Cooperative Purchase Agreements related to the Purchasing Department
previously awarded by the Governing Board.

AR.S.11-952 and A A.C. R7-2-1191 through R7-2-1195 authorizes and governs intergovernmental procurements. A
school district may either, participate in, sponsor, conduct, or administer a cooperative purchasing agreement for the
procurement of any materials, services, or construction with one or more public procurement units in accordance with
an agreement entered into between the participants. By participating in a cooperative purchase, public entities that bid
common items/services can obtain economy of scale pricing and best value and reduce administrative duplication of
cost and effort for all participating public entities.

Copies of the coniracts are available for review in the Purchasing Department. The Purchasing Department foliows a
process to perform due diligence on every cooperative contract prior to making a recommendation for award.

SUMMARY AND RECOMMENDATION zlyixizlz
Board SIE|° 8
It is recommended that the Governing Board approve the Intergovernmental Action ol =
Cooperative Purchase Agreements and contract purchases with the 1
Government Procurement Alliance (1GPA).
Adams
Graziano
// Jahneke
Superintenderif_ =l ww—g,((\ Y . aQ ) Lambert
- T Maza

Agenda Item *ILF.

21.



1GPA CONTRACT(S)

THERE IS AVAILABLE BUDGET CAPACITY:

Vendor(s): Brignall Construction

Description of Purchase: Job Order Contracting (JOC - Supplemental)
Estimated 2013-2014 Expenditures: To be used on an as-needed basis.
Department/School Funding: Capital Projects / M&O, Bonds

Expended 2012-2013: New contract

THERE IS AVAILABLE BUDGET CAPACITY:

Vendor(s): Waxie

Description of Purchase: Janitorial bquipment, supplies and services.
Estimated 2013-2014 Expenditures: To be used on an as-needed basis.
Department/School Funding: Material Mangement Center / M&O
Expended 2012-2013: $138,014.45

22.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: December 12, 2013

AGENDA ITEM: *Acceptance of the Washington Education Grants in the Amount of $5,547.55

INITIATED BY: Kathleen McKeever, Director of SUBMITTED BY: Kathleen McKeever, Director of

Academic Support Programs Academic Support Programs
PRESENTER AT GOVERNING BOARD MEETING: Kathleen McKeever, Director of Academic Support
Programs
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: DDA
SUPPORTING DATA Funding Souwrce: Grants

Budgeted: Yes

In accordance with Board policy, the Governing Board is advised that the following grants have been received in
support of Washington Elementary School District students, parents, and staff.

Funder Location Amount Purpose

Washington Education Palo Verde (N) $500.00 School Newsletter Printing
Foundation . | Services

Washington Education Alta Vista (IN) $500.00 Star Maker Fees
Foundation

Washington Education Alta Vista (N) $339.85 Star Maker Fees and
Foundation supplies

Washington Education Mountain Sky (N) $500.00 Artist in Residence
Foundation

SUMMARY AND RECOMMENDATION zlylzl2z|e
Board 2% |2
It is recommended that the Governing Board approve the acceptance of Action i e =
Washington Education Foundation Grants in the amount of $5,547.55 and
authorize the Superintendent to execute all necessary documents.
Adams
7 Graziano
Jahneke
/ O A
Superinteident . “pef o __,w\}».\( i ,ﬁm_ﬂ,ﬂ, Lambert
' " /»’ Maza
f/
Agenda Item *1L.G.
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* Acceptance of the Washington Education Grants in the Amount of $5,547.55
December 12, 2013

Page 2
Washington Education Cactus Wren (N) £825.00 Professional Development/
Foundation Conference Registration
Washington Education Cholla (N) $500.00 Rachel's Challenge Training
Foundation and Assemblies
Washington Education Cholla (N) $400.00 Rachel's Challenge Training
Foundation and Assemblies
Washington Education Chaparral (N) $484.70 _
Foundation Classroom Literature Books
Washington Education Desert View (N) $500.00 Classroom Play Ttems for
Foundation Preschool
Washington Education Desert View (N) $500.00 Classroom Play Items for
Foundation Preschool
Washington Education Shaw Butte {N) $498.00 Dulcimer Instrument- Kits
Foundation

(N) New (N)* New application for an existing grant (R} Renewal
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: December 12, 2013

AGENDA ITEM: *Reappointment of Community Member to the Trust Boards

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: FIC

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

In December 2010, the Governing Board reappointed David Ludwig to the community member position on the
Washington Elementary School District Trust Boards (Worker’s Compensation, Casualty, Employee Benefit) for a
three year term that expires on December 31, 2013, Mr. Ludwig has continuously served on the Trust Boards since his
mitial appointment in 1997, His tenure on the Trust Boards has been marked by dedication to the responsibilities of
the position and the attention he gives 1o the important decisions that are made. Because of his longevity of service, he
brings to the Trust Board a wealth of historical knowledge about Trust matters and provides decision-making stability
that is valuable.

Mr. Ludwig has expressed interest in being reappointed to serve as the community member on the Trust Boards for the
three (3) year term ending December 31, 2016. It is recommended that Mr. Ludwig be appointed to serve on the Trust
Boards.

A copy of Policy EIC is attached for review.

SUMMARY AND RECOMMENDATION zl2lzizle
Board glE|° <8
It is recommended that the Governing Board reappoint David Ludwig as the Action b =
community representative on the Washington Elementary School District Trust
Boards for term that will expire on December 31, 2016.
Adams
Graziano
1 Jahneke
/ ‘ :
_ - ¥ | Lambert
Supennter%d'éntm:ﬁ\;/ A ﬂ_.mw_,_w...q”:. (\ ,@Mﬁ%w, Y
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David S. Ludwig
6103 North 10% Avenue
Phoenix, AZ 85013
602-242-4530

November 20; 2013

Governing Board

Washington Elementary School District
4650 West Sweetwater Avenue:
Glendale, AZ 85304

Dear Governing Board Members:

inDecember 2010, { was reappointed to serve a three yearterm as a Beard .
Member on the District’s Trust Boards. 1t has been a pleasure to serve in
this capacity these pastthree years, and since 1997 for that matter. My -
current appointment to the Trust boards terminates on December 31, ‘
2013. Should you be interested in my continuing service, | hereby advise
the Governing Board of my desire to be reappointed to serve for an
additional-three year term that will expire.on December 31, 2016.

Thank you for the opportunity to serve the District.

Sincerely,

David S. Ludwig

26.



NextPage LivePublish ' Page 1 of 2

E-4700 EIC
- SELF - INSURANCE PROGRAMS

{Trust Board)

The Governing Board shall establish trust funds to provide a mechanism for
implementation of self-insurance retention programs in accordance with A.R.S, 15-
382 and any other appiicable laws. The funds appropriated shall be designated to
cover:

¢ Employee health plan benefits allowed under section 501{C)}9) of the
Internal Revenue Code of 1954,

< Workers' compensation benefits putrsuant to Title 23 of the Arizona Revised
Statutes.

 Specified property and liability tosses, and any other losses the District may
etect to self-insure,

° Management and administration of the self-retention programs,
including defense costs, insurance premiums, and other related expenses.

Funds budgeted for the self-insurance programs shall be subject to District
budgetary reguirements, Additionally, an audit of trust funds. shaf be performed
annually by a certified public accountant. :

The frust funds shall be administered by a Trust Board consisting of at least five
(5) joint trustees, of whom no more than one (1) may be a member of the
Governing Board and no more than one {1} -may be an employee of the District.

Trustees shall be appointed by the Governing Board and shall serve at the
discretion of the Governing Board for three-year staggered terms, except that in
no event shall the employee or Governing Board representatives serve beyond
their employment or membership on the Governing Board, respectively, Trustees:
shall be provided with errors and omissions insurance during their tenure.

The Trust Board shall be responsible for the management of the trust funds
including:

® Interpreting and applying all provisions of the insurance plans
approved by the Governing Board;

v Formulating, issuing, and applying rules and regulations which are

consistent with applicable law and the terms and provisions of the insurance
plans approved by the Board;

- Making appropriate claim determinations and calculations, and

http://lp‘ci:spubiish.comias‘bafpubiicﬂgext-,diliwash_ngtniBBT;'ca6?fnrdocument—frame.htm&fmiemp!ate, . 1282013
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directing the payment of benefits acccarding_fy;

s Arranging for all fund-refated reports which may be required either
by law or for fund management and administration;

° Contracting for and paying premiums for any insurance which s
purchased in furtherance of the insurance plans;

° Recommending plans, plan design changes and funding fevels to the
Governing Board that are designed to insure the cost-effectiveness and
financial solvency of the District's self-insurance programs;

® Developing and implementing prevéntative programs pertaining to
the safety and health of students and employees, and administering said
programs in conformity with approved plans and all applicable laws; and

e Insuring compliance with approved plans and all applicable laws
pertaining to the safety and health of students and employees, and managing
all litigation arising from claims brought against the District,

The::. Trust Board shall develop and codify procedures to address each
responsibility.

Adap-te-d:' date of manual adoption
LEGAL REF.:  A.R.5. 15-341
15-381
5-382
15-383

A.G.O. I80-216

hﬁp:if?p.ctspublish‘camlasbafpubiicﬂpext‘d§§/washngtn!88?/0&6?fn=decument—frame.htm&f:tempiate.., 11/2612013
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO; Governing Board X Action

_ Discussion
FROM: Pr. Susan 1. Cook, Superintendent Information
ist Reading

DATE: December 12, 2013

*Resolution Appointing TSA Consulting Group, Inc. as the Third Party Administrator for the

AGENDA ITEM: Washington Elementary School District 403(b} Plan and 457(b} Plan

INITIATED BY: David Velazquez, Director of SUBMITTED BY: David Velazquez, D.irecuﬁ of
Finance Finance

PRESENTER AT GOVERNING BOARD MEETING: David Velazquez, Director of Finance

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: No Cost to District

Budgeted: N/A

The attached resolution appoinis TSA Consulting Group, Inc. as the third party administrator for the Washington
Elementary School District 403(b) Plan and the Washington Elementary School District 457(b) Plan.

The Internal Revenue Service has existing regulations under Section 403(b) of the Code and under Section 457(b) of
the Code that would, in relevant part, require the Washington Elementary School District No. 6 to assume oversight
functions in connection with its Plans, including administrative functions and to ensuring compliance with Sections
403(b) and 457(b), respectively.

The administrative and compliance requirements pose an increased responsibility, liability and risk to the District
including: updating plan documents, meeting universal availability requirements, monitoring contribution limits,
authorizing transactions and providing employee education.

It is recommended that the District utilize the retirement plan compliance and administrative services of TSA
Consulting Group, Inc. and resolve to appoint TSA Consulting Group, Inc. as the third party administrator for the
Washington Elementary School District 403(b) and 457(b) Plans.

SUMMARY AND RECOMMENDATION z|le|z 2|z
Board SEINNT

It is recornmended that the Governing Board approve the resolution to adopt Action = =

TSA Consulting Group, Inc. as third party administrator of retirement plan

compliance and administrative services for the Washington Elementary School A

District 403(b) Plan and for the Washington Elementary School District 457(b) Grji?;ne

Plan.

a ; Jahneke
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u
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GOVERNING BOARD
WASHINGTON ELEMENTARY SCHOOL DISTRICT NO.6

MARICOPA COUNTY ARIZONA

RESOLUTION TO ADOPT TSA CONSULTING GROUP, INC. AS THIRD PATRY
ADMINISTRATOR OF RETIRMENT PLAN COMPLIANCE AND ADMINISTRATIVE
SERVICES FOR THE WASHINGTON ELEMENTARY SCHOOL DISTRICT 403(B) PLAN AND
FOR THE WASHINGTON ELEMENTARY SCHOOL DISTRICT 457(B) PLAN

WHEREAS, Washington Elementary School District No. 6 has established a retirement plan
(the “Plans”) under Section 403(b) of the Internal Revenue Code of 1986, as amended (the
“‘Code”); and

WHEREAS, Washington Elementary School District No. 6 has established a retirement plan
(the “Plans”) under Section 457(b) of the Internal Revenue Code of 1986, as amended (the
“Code”),

WHEREAS, the Internal Revenue Service has existing regulations under Section 403(b} of the
Code that would, in relevant part, require the Washington Elementary School District No. 6 to
assume oversight functions in connection with the Plan, including administrative functions, to
ensure compliance with Section 403(b) of the Code and the regulations thereunder;

WHEREAS, the Internal Revenue Service has existing regulations under Section 457(b) of the
Code that would, in relevant part, require the Washington Elementary School District No. 6 to
assume oversight functions in connection with the Plan, including administrative functions, to
ensure compliance with Section 457(b) of the Code and the regulations thereunder;

WHEREAS, TSA Consulting Group, Inc. (TSACG) offers retirement plan compliance and
administrative services for 403(b) and 457(b} programs sponsored by public education
institutions (the “Services"); and

WHEREAS, the Washington Eiementary School District No. 6 wishes to engage TSACG to
provide retirement plan compliance and administrative services in connection with the Plans;

BE IT RESOLVED THAT: Effective January 1, 2014, the Governing Board of Washington
Eiementary School District No. 6 (the "Board”) authorizes the Washington Elementary Schoaol
District No. 6 to enter into an agreement with TSACG under which TSACG will provide
retirement plan compliance and administrative services in connection with the Plans.
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GOVERNING BOARD
WASHINGTON ELEMENTARY SCHOOL DISTRICT NO.6

MARICOPA COUNTY ARIZONA

RESOLUTION TO ADOPT TSA CONSULTING GROUP, INC. AS THIRD PATRY
ADMINISTRATOR OF RETIRMENT PLAN COMPLIANCE AND ADMINISTRATIVE
SERVICES FOR THE WASHINGTON ELEMENTARY SCHOOL DISTRICT 403(B) PLAN AND
FOR THE WASHINGTON ELEMENTARY SCHOOL DISTRICT 457(B) PLAN

Passed and adopted this 12" Day of December, 2013.

GOVERNING BOARD

WASHINGTON ELEMENTARY SCHOOL
DISTRICT NO.6

OF MARICOPA COUNTY, ARIZONA

President

Vice President

Member

Member

Member
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board : X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: December 12, 2013

*Agreement with the City of Phoenix to Extend a Temporary Construction Easement

AGENDA ITEM: Associated with the Northwest Extension of the Light Rail

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A
Budgeted: N/A

In December of 2009, the City of Phoenix acquired a Temporary Construction Easement (TCE) from the District
involving a portion of property located at 7337 N. 19" Avenue, Phoenix, AZ (adjacent to Orangewood School). The
TCE permitted the temporary use of the property for construction activities related to the Light Rail project on 19"
Ave.

The TCE provided that the easement would be activated at a future date for a one year period, with compensation
payable to the District in the amount of $9,615.00. The TCE was activated on December 14, 2012 for the period
through December 14, 2013,

The City of Phoenix has requested an extension of the TCE for an additional twenty-four (24) month period,
terminating on December 14, 2015, The proposed additional compensation for this period is $19,230.00.

The Agreement has been reviewed by District Legal Counsel.

SUMMARY AND RECOMMENDATION zieix|zie
Board S1E |72

It is recommended that the Governing Board approve the Agreement to Extend Action s =
Temporary Construction Easement with the City of Phoenix and authorize the
Superintendent to execuie the necessary documents on behalf of the District. v

Graziano

, _ Jahneke
Supeﬁntéﬁagﬁi\?ﬂm,ﬂww,__,.. (/] ( [ ﬁw_m o Lambert
K j,f Maza

7
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AGREEMENT TO EXTEND
TEMPORARY CONSTRUCTION EASEMENT

The City of Phoenix acquired a Temporary Construction Easement (TCEZ
Goﬁtammg 10,120.95 sguare feet for a portion of the property located at 7337 North 18
Avenue, Phoenix, Arizona, legally described on attached Exhibit “A” and depicted on
the ma'p attached, as Exhibit “B” for the Northwest Extension of Light Rail. The TCE
was recorded on December 21, 2008 as Document 2000-1163544. This property is
also referred to as Parcel NW.1313.

The TCE allows for the temporary use of this area for construction activities:
related to the named Light Rail project. The sasement was activated on December 14,
2012, and by agreemsent is valid for a one year period, through December 14, 2013,
The amount paid for this TCE was $2,615.00.

Valley Metro engineers and contractors indicate that due to the variety and
complexity of the varicus construction activities associated with the Light Rail Project, it
is necessary to extend the duration of the 10,120.95 square foot TCE for an additional
24 months, through December 14, 2015.

The additional 24 months use of this 10,120.95 sguare foot TCE entitles the
undersigned owner(s) to additional compensation of Nineteen Thousand Two
Hundred Thirty and 00/100 ($18,236.00) Dollars.

The undersigned owner(s) accepts payment in the amount specified above in
exchange for a 24-month exiension of the TCE. The extension will terminate without
notice to the owner or The City of Phoenix at-midnight on December 14, 2015.

Washington Elementary School District No. 6 Date
BY: Susan J. Cook
Its: Superintendent
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan 1. Cook, Superintendent Information
1st Reading
DATE: December 12, 2013
AGENDA ITEM: 2013-2014 Teacher Performance Pay Plan
INITIATED BY: Dr. Lyn Bailey, Assistant SUBMITTED BY: Dr. Lyn Bailey, Assistant
Superintendent for Administrative Superintendent for Administrative
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Dr. Lyn Bailey, Assistant Superiniendent for
Administrative Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, AR.S. §15-977
SUPPORTING DATA Funding Source: Classroom Site
Fund (301)

Budgeted: N/A

Pursuant to A.R.8. §15-977, the Governing Board must annually approve the District’s Classroom Site Fund Pay for
Performance Compensation Plan and submit it to the Arizona Departinent of Education (ADE) by December 31.
ADE’s subimission guidelines for 2013-2014, received by WESD in early November, reflect no material changes to the
current guidelines.

During November 2013, members of the WESD Teacher Performance Pay Commiitee, an ad hoc committee of the
Interest-Based Negotiation (IBN) Team, were asked fo review the District’s 2012-2013 Teacher Performance Pay Plan
and recommend possible plan modifications for 2013-2014. Committee members included teachers, principals and
District administrators, with both employee organizations represented. The group recommended that no changes be
made to the current plan.  As such, 80% of available Proposition 301 Pay for Performance funds would be allocated to
schools’ Continuous Improvement Plan goals, and 20% of available Proposition 301 Pay for Performance funds would
be allocated to the Teacher Development Plan (TDP) portion of the Teacher Evaloation Process (TEP).

Details regarding the committee’s proposed 2013-2(314 Classroom Site Fund Pay for Performance Plan were shared
with WESD principals on November 19, 2013, Principals were provided a “talking points” handowt (Attachment E)

SUMMARY AND RECOMMENDATION AFIEAFIE
Board 127"z
It is recommended that the Governing Board approve the District’s proposed Action e =
2013-2014 Classroom Site Fund Pay for Performance Compensation Plan and
authorize its submission to the Arizona Department of Education.
Adams
; Graziano
Z (\y #/K{)g___, Jahneke
Superinte;ndentm{’ L xQ/--(\wm_ e Lambert
= y’/ Maza
Agenda Item HLA.
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2013-2014 Teacher Performance Pay Plan .
December 12, 2013

Page 2

and a PowerPoint presentation {o facilitate their subsequent communication of plan information to their certified staff,
Upon learning about the proposed 2013-2014 Teacher Performance Pay Plan, each teacher was asked to indicate his or
her approval or disapproval of implementing the plan, pending the plan’s authorization by the Governing Board. Over
ninety-nine percent of WESI teachers indicated their approval of the proposed 2013-2014 plan.

Comprehensive details about the proposed 2013-2014 plan are included in the following attachments:

e

Attachment I, WESD Classroom Site Fund Pay for Performance Compensation Plan, 2013-2014

Attachment II, Submission Guidelines for Classroom Site Fund Pay for Performance Compensation Plan,
WESD, 2013-2014

Attachment A, WESD Individual Teacher Performance Pay Rubrics, 2013-2014

Attachment B, WESD Teacher Performance Pay Plan Affidavit, 20132014

Attachment C, WESD Teacher Performance Pay Plan Input Form, 2013-2014

Attachment D, Allocation of WESD Classroom Site Fund Dollars, 2013-2014

Attachment E, WESD Proposed Teacher Performance Pay Plan Talking Points, 2013-2014
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ATTACHMENT I

WASHINGTON ELEMENTARY SCHOOL DISTRICT
Classroom Site Fund Pay for Performance Compensation Plan
2013-2014

Eligibility: Classroom Teachers, Program Coaches, Academic Intervention Specialists,
Special Services Specialists, Student Services Specialists, Counselors

Amount: § TBD* _total, 80 percent of which is based on Continuous Improvement Plan
Goals and 20 percent of which is based on Teacher Development Plan
(Individual Growth Plan) objectives

*Dependent on revenue received

The proposed Washington Elementary School District (WESD) Classroom Site Fund Pay for
Performance Compensation Plan is comprised of two parts, both of which incorporate research-
based methodology for enhancing student learning. The first part is to be achieved on a school-
wide basis, while the second part focuses on individual achievement.

Partl: Documented and Validated Progress Toward Collaboratively Developed
Continuous Improvement Plan Objectives

A comprehensive WESD School Improvement Process was developed by the District’s Planning
and Steering Council and implemented on a District-wide basis beginning in FY 1999. The
process, which has since been renamed the WESD Continuous Improvement Process, is intended
to provide stakeholders with a systematic means for acquiring the skills and behaviors that
promote outstanding learning.

Input from staff, students, parents and community members is solicited as cach site develops and
executes its Continuous Improvement Plan according to the prescribed methodology. Teachers
play a particularty key role in facilitating the plan’s progression, which is outlined below.
Furthermore, on an annual basis, at least 75% of teachers at each site must sign an affidavit
stating that they participated in discussions regarding school progress as measured by the
Continuous Improvement Rubrics and the resulting Continuous Improvement Plan.

e (Collecting and analyzing data to determine school’s status in relation to specified
indicators
e Reviewing status findings to identify and prioritize needs
e Defining an objective that encapsulates the most critical needs
¢ Developing an action plan to define the operational means for accomplishing the
objective
o Knowledge-building
o Implementation
o Bvaluation
Monitoring outcomes

In the spring, each site prepares a Continuous Improvement Progress Report that highlights areas
of success and accomplishment, as well as items that require additional attention and growth;
additionally, plans for the upcoming school year are outlined. A site’s Continuous Improvement
Plan and Progress Report is then reviewed by a Continuous Improvement Review Team (CIRT),
comprised of two teachers, one Site Council member and one Planning and Steering Council
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member, all of whom originate from a District region other than the one in which the particular
site is located. The plan and report are evaluated based on the following standards:

e The objectives are 10 meet established criteria:
o Specific, concrete and understandable
o Attainable in a reasonable time frame
o Measurable

¢ The plan is to inchude the required components:
o Knowledge-building
= Must describe activities that involve gathering information
*  Must include examples related to effective practices and programs
o Implementation
= Must déscribe activities that involve systematically implementing the
desired program or practice
®  Must include gathering feedback and adjusting as deemed necessary
o Evaluation
s  Must describe activities that will evaluate the outcomes of the plan in
relation to identified data sources

e The plan is to identify the following;
o Timelines
o Parties responsible for each activity
o Budget needs and related resources for each activity

o The site’s Professional Learning Community (PLC) Plan must support its Continuous
Improvement Plan.

Given that a site’s Continuous Improvement Plan meets the standards indicated above, employees
at the site who are eligible for Classroom Site Fund Performance Pay would eamn the incentive
amount. If a site’s plan fails to meet the standards, adjustments may be made, and the plan may
be resubmitted for evaluation.

Part I Documented and Validated Progress Toward Teacher Development Plan
Individual Growth Objectives

The Washington Elementary School District Teacher Development Plan (TDP), a component of
the Teacher Evaluation Process (TEP), is a systematic method of providing teachers the
opportunity to acquire research-based teacher behaviors and instructional practices that impact
student learning. These behaviors and practices align with the INTASC Model Core Teaching
Standards and are identified and acquired through self-reflection, evidence/data analysis and self-
directed learning experiences. The TDP evolved from the District’s Teacher Supervisory Process
(TSP), which had been used systemically since 2004-2005.

The TDP is comprised of four parts:
e Part One: Standards and Behaviors

In order to identify the specific teacher performance standard(s) and behavior(s) that will
be the focus of his or her TDP, the teacher begins by reviewing each InTASC standard
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and its related behaviors. The teacher then conducts a self-assessment of the degree to
which he or she implements and demonstrates each behavior. Finally, the teacher
analyzes the results to identify the behavior(s) for which he or she has the greatest
professional development need and which will have the most immediate impact on
student learning. The resuliing domain/standard/behavior(s) becomes the focus of the
teacher’s TDP.

Part Two: Objective
The objective is a statement of what the teacher will accomptlish through his or her TDP.

Part Three: Task Analysis

The task analysis is the list of steps the teacher will take to accomplish his or her
objective. The steps delineate the sequence of cognitive tasks that the teacher must
master in order to achieve his or her plan objective.

Part Four: Related Activities
The plan is designed to be implemented in three phases, each of which delineates related
activities to be performed, timeline and evidence.

o The knowledge building phase requires the teacher to complete in-depth
research and capacity building specific to the behaviors that he or she has
identified in the TDP. Throughout this phase, the teacher applies the knowledge
he or she has acquired to identify the specific strategies and methods that are
most applicable in the live enviromment.

o The implementation phase requires the teacher to take action steps, during:
which he or she applies the knowledge acquired in the live environment,
Throughout this phase, there will be many strategies of implementation.

o The evaluation phase requires the teacher to assess the degree to which his or
her knowledge building and implementation have been successful. Throughout
this phase, the teacher evaluates the plan’s success both from his or her own
perspective and from that of students and the school.

Each school year, the teacher is required to complete an annual TDP progress report, to include
the following information:

Domain, standard(s) and behavior(s) targeted in the teacher’s TDP that were addressed
during the given year

Description of the plan-related professional growth activities in which the teacher
participated during the given year

Description of the outcomes that were achieved as a result of the teacher’s professional
growth activities

Description of resources that the teacher used to achieve the outcomes

Description of findings that emerged when the teacher reflected on his or her outcomes
Description of the next steps (action) that will be taken by the teacher as a result of his or
her outcomes.

Prior to submitting the annual TDP progress report to his or her principal, the teacher will have
self-assessed his or her TDP achievement using the TDP rubric (dftechment 4). The principal
then reviews the teacher’s annual progress report and rates the teacher’s achievement according
the same rubric. A mutually determined rating of “To a great extent” would earn the teacher
100 percent of the Classroom Site Fund Performance Pay incentive amount that has been
allocated to individual performance; a rating of “To some extent” would eam the teacher 66
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percent, a rating of “To a minimal extent” would earn the teacher 33 percent and a rating of “To
no extent” would earn the teacher zero percent.

Beginning teachers receive TDP training during their participation in BEGIN, WESD’s three-year
teacher induction program. Each BEGIN teacher’s individual achievement is measured by the
Distriet’s Director of Professional Development, according to a rubric that has been customized
to reflect his or her TDP learning stage. (Please see Attachment 4, WESD 2013-2014 Teacher
Development {Individual Growth) Plan Performance Pay Rubrics, Versions #2 - 5.)

If a teacher disagrees with the TDP individual achievement rating he or she has received by his or

her principal or by the Director of Professional Development, the teacher may appeal to the
Assistant Superintendent for Administrative Services.
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ATTACHMENT IT

Submission Guidelines for
Classroom Site Fund Pay for Performance Compensation Plan

School District: Washington Elementary School District #6

Fiscal Year: 2013-2014

1. Briefly summarize the district performance and school performance(s). Include
evidence of your findings. Suggested evidence might include: national performance
assessments, AIMS, district performance assessments, building performance
assessments, classroom formative and summative assessments.

Analyzing assessment data is a critical component of Washington Elementary School District's Continuous
Impraovement Plans (CIP) and Teacher Development (Individual Growth) Plans (TDP), which together
comprise WESD’s Classroom Site Fund Pay for Performance Compensation Plan. Both the CIP and the TDP
align with WESD’s Long-range Strategic Action Plan Goals. The following goals/school indicators incorporate
the analysis of assessment data:

#= Goal #1, Enabling and inclusive feadership
e School Indicator C, Leadership that makes purposeful use of dafa to make decisions and
solve problems

e (Goal #2, A productive culfure
e School indicator E, A culture in which stakeholders focus on and highly value student
achievement

«» (oal #3, Focused and effective instructional practices
e School Indicator F, Ongoing reflection and monitoring of programs and practices fo meet the
changing needs of students

o Goal #4, Consistent, systemalic, focused, and responsive monitoring of student progress
e School Indicator A, Designing and/or administering multiple curriculum-aligned assessments
e School Indicator B, Collaborating among teachers and staff to analyze assessment data
»  School Indicator C, Utilizing an effective system for collecting and managing information on
student academic progress
o  School Indicator D, Utilizing the data from the curriculum-aligned assessments to design and
modify instructional practices

WESD utilizes a variety of formal instruments to assess student learning, including curricufum-aligned District
assessments in mathematics, reading, writing, technology, art, physical education and social
studies/fanguage arts, as well as state-mandated tests (Stanford 10, Arizona’s Instrument to Measure
Standard [AIMS] and the Arizona English Language Learner Assessment [AZELLA]).

Additionally, teachers use multipfe classroom formative and summative assessments fo measure student
learning. Examples of formative assessments include informal observation of students, worksheets,
homework, quizzes, student journal eniries and class discussions; examples of summalive assessments
include student portfolios, final examinations, final projects, performance assessments and term papers.

2. Provide evidence of measures of academic progress included in the plan that
supports the Arizona Academic Standards. Suggested evidence might include:
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summative assessments, criterion-referenced tests, performance assessments,
school-wide assessments, formative and summative assessments.

All of WESD’s curricular objectives, in every grade level and in every subject area, are aligned to the Arizona
Academic Standards and cleatly delineated in the District’s curriculuny guides. Guides are revised and
updated as the state’s academic standards are modified. Every leacher receives a copy of the current
currictlum guide(s) that is (are) relevant to his or her assigned areas of instruction. Curriculum guides are
also accessible via the District’s iniranet:

@A cademic Services

Curriculum

s -Art Curriculum

e -ELP Standards

» -English Language Arts Standards
s« -Headstart

e -Library Curriculum

e -Mathematics Standards 4-8

e -Mathematics Standards K-3

e -Music Curriculum

e -Physical Education Curriculum
e -Science Curriculum

o -Social Studies Curriculum

® -Sports

® -Technology Curriculum
o -Title VII - Native American
o -Worksnace Skills Curriculum

WESD feachers are expected to develop lesson plans that align with state standards. They are to monitor
their students’ progress by deveioping and implementing informal criterion-referenced formative and
summative assessments that align with the sfandards.

Formal assessments, all of which align with state standards, are administered according fo the timeline that
follows. Teachers administer infernally developed District assessments for mathematics, reading (phonics
screener, grades K-3; individual reading inventory, grades 1-3; reading comprehension assessments, grades
3-6; Washington Reading Assessment Profife [WRAP], grades 7-8), writing, technology, art, physical
education and social studies/language arts; teachers also administer an external reading assessment, the
Dynamic Indicators of Basic Early Literacy Skills {(DIBELS) Next, to students in grades K-6.
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2013-2014 ASSESSMENT CALENDAR
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2013-2014 ASSESSMENT CALENDAR
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2013-2014 ASSESSMENT CALENDAR
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Are there any other measures of academic progress used within the Pay for
Performance Plan? For example: report cards, progress reports, formative and
summative assessments.

As indicated in #1, above, the assessment of student progress is integral to attaining WESD's Long-range
Strategic Action Plan Goals; those goals are the foundation upon which the District's Classroom Site Fund
Pay for Performance Compensation Plan has been developed. In addition to analyzing the resuits of
standardized, norm-referenced stafe- and District-mandated assessments, teachers measure and monitor
their students’ progress through a variety of techniques including the following:

¢ & & & @

Anecdotal records or checklists based on formal or informal observations of students
Student portfolios

Performance assessments

Informal progress reports (both verbal and written)

Report cards
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e Informal discussions with students/verbal questioning of students
e« Teacher-developed formative and summative quizzes/fesis

4. Briefly discuss dropout and/or graduation rates if they are used in the district

performance plan. If they are not used, provide a rationale as to why they are not.
Because Washingfon Elementary School District is a K-8 district, and because students do not “graduate”
from eighth grade, dropout and/or graduation rates are not appficable fo the District’s performance plan.

Briefly discuss attendance rates within the district/school if they are used in the
district performance plan. If they are not used, provide a rationale as to why they are
not. The intent of this element is student attendance rates NOT teacher attendance rates.

Student stfendance rates, recognized by WESD as being critical in several respects, are integrated into the
District’s Classroom Site Fund Pay for Performance Compensation Plan. Teachers are keenly aware of state
statutory regulations regarding student atiendance, as well as the direct correlation, confirmed by research,
between student attendance and student achievement. Teachers and school administrators are vigifant in
monitoring student aftendance, and their efforts are supported by WESD's District-wide fruancy intervention
and enforcement plan. The District’s truancy plan delineates four levels of fruancy discipline, and it has
established a Truancy Enforcement Unit (TEU) to infervene upon a student’s fifth unexcused absence or tenth
unexcused tardy. TEU members respond to truancy referrals from schools, coordinate the flow of information
and documentation, communicate with and provide assistance to parents/quardians and students, monitor the
altendance of identified truants, serve as fruancy hearing officers and solicit the cooperafion of community
resources fo effectively address truancy issues. WESD’s truancy enforcement plan lessens the fime that
school personnel must dedicate to truancy matters while offering students opportunities to achieve
educational success.

Additionally, teachers and administrators take proactive measures to minimize student absentesism, including
educating students and parents regarding the importance of school atfendance, maintaining frequent, open
communication with parents, encouraging meaningful parent involvernent in the educational process, and
modeling and recognizing excellent attendance.

WESD's 2011-2012 and 2012-2013 school atfendance rafes are indicated below. In comparison to the prior
school year, 2012-2013 atfendance rafes increased at 9.4 percent of schools, remained stable at 6.2
percent of schools and declined at 84.4 percent of schools; the District-wide attendance rate
decreased by 0.5 percent.

SCHOOQL-WIDE STUDENT ATTENDANCE RATE %

SCHOOL 2011-2012 2012-2013 %ol
Acacia 95.0 94.9 -0.1
Alta Vista 95.5 94.9 0.6
Arroyvo 949 94.5 -0.4
Cactus Wren 94.3 94.3 0.0
Chaparral 95.6 95.1 -0.5
Cholla 93.7 93.7 0.0
Desert Foothills 94.9 94.2 -0.7
Desert View 95.4 95.3 -0.1
irohwood 95.7 95.3 -0.4
John Jacobs 95.7 95.5 ~0.2
Lakeview 94.7 94 .1 -0.6
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Lookout
Mountain 96.3 95.4 -(0.9
Manzanita 95.5 95.0 -0.5
Maryland 94.0 ' 93.4 0.6
Maaon Mountain 85.1 94.7 -0.4
Mountain Sky 95.0 94.8 -0.2
Mountain View 94.8 94.2 -0.6
Ocotillo 95.7 94.8 -.9
Orangewood 94.4 93.5 -0.9
Palo Verde 94.4 94.2 -0.2
Richard E. Miller 94.8 893.7 -1.1
Roadrunner 95.1 95.0 -0.1
Royal Palm 84.2 94.4 0.2
Sahuaro 95.7 95.3 -0.4
Shaw Butte 958.6 94.7 -0.9
Sunburst 95.2 95.4 0.2
Sweetwater 93.2 92.8 -0.3
Sunnyslope 95.6 94.6 -1.0
Sunset 05.8 94.9 -0.9
Tumbleweed 95.7 95.8 0.1
Abraham Lincoln 96.7 96.6 0.1
| Washington 94.8 94.5 0.3
TOTAL
DISTRICT 95.1 94.6 -0.5

6. Does the district plan include rates of school quality by parents? Suggested
evidence would be district or school-wide parent surveys and a plan for survey
analysis. If they are not used, provide a rationale as to why they are not.

Washington Elemeniary School District seeks parental input regarding the rate of school quality by distributing
an annual District-wide Parent Satisfaction Survey. Survey resulfs, by school, are compiled and distributed to
each site for analysis. The spring 2013 survey solicited parent perspectives on six dimensions. Survey
participants were asked lo respond to each of the following statements with one of five options: “strongly

agree, ” “strongly disagree,” "don’t know.”

o

agree,” "disagree,

e Academic Preparation — District-wide, 88% of parent responses were positive.
® My child is being prepared to do well in the next grade fevel,

My child is receiving sffective instruction for his or her ablifiies.

Teachers set high expectations for my child’s learning.

The feedback teachers provide on homework helps my child fo learn.

The feedback teachers provide on tests and quizzes helps my child to learn.

Teachers give me useful information about how to help my child do well in school.,

Classroom activities keep my child interested in learning.

I make sure my child does his or her homework every night.

® Student Support - District-wide, 82% of parent responses were positive.

There is a teacher, counselor or other staff member at school fo whom my child can go for help with a school
problem.

There is a teacher, counselor or other staff member at schoo! to whom my child can go for help with & concern.
Students at my child’s school are treated fairly.

My child takes an interest in the activities after school.

My child is excited fo go to school.

e & & © & 3 @
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¢ School Leadership — District-wide, 78% of parent responses were positive.
® The principal makes decisions that are in the best interest of the studenis.
e The principal is available fo talk to me.
° The principal is courfeous and listens fo my concerns.
¢ The principal responds fo my concems in a professional manner, whether or not he or she agrees with my view.

e Farent Engagement — District-wide, 80% of parent responses were positive.
o [ feelwelcome in my child’'s school.
{ am kept informed about my child’s grades.
I am kept informed about my child’s behavior.
I am kept informed abouf what my child is learning in school,
I arm kept informed abouf activities like after-school programs, student performances, parent workshops and other
even!s.
. My child's teachers are available to discuss my child's leamning needs with me.
« | am satisfied with the opportunities for me to be involved in my child's school.
e Safety and Behavior — District-wide, 75% of parent responses were positive.
oy chiid is safe af school.
e Discipline is enforced falrly af my child’s school.
s Teachers and students respect one another at this school.
s« Students do not threaten or bully each other at this school.
« My child is safe when riding the school bus.
+  School Operations — District-wide, 82% of parent responses were positive,
s My child was provided the materials needed for classes.
Students have access to computers and the Infernet at school for learning purposes.
Healthy food is served in the cafeleria.
My child gets enough fo eat at school,
The price of a school lunch is fair.
My child’s schoof is clean.
My child’s school is well maintained.
My child's school bus is on time most days.

& O v o
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To ascertain parents’ overall perception of education quality in WESD, they were asked o respond to the
following question, “What grade [A-F] would you give your child’s school for how well it is educating your
child?” District-wide, 82% of parent respondents rated their school with an A or a B,

The measure of school quality by parents may be an indicator in Continuous Improvement Plans (CIPs) and
Teacher Development (Individual Growth) Plans (TDPs), which together comprise WESD's Classroom Site
Fund Pay for Performance Compensation Plan. Both the CIP and the TDP align with WESD's Long-range
Strategic Action Plan Goals. The following goals/school indicators incorporate parents’ rating of school
quality:

e Goal #1, Enabling and inclusive leadership
e  School Indicator D, Leadership that provides direction through collaborative planning and
shared decision-making
e School Indicator E, Leadership that promofes effective communication

e (Goal #2 A productive culture

e School Indicator A, A culture in which staff, students and parents understand what is
expected of them to advance the goals of the school/district

e  School Indicator B, A culture in which the school communily collaborates to advance the
goals of the school/district

e School Indicator C, A culture in which staff, students and parents are accountable for
behaviors that coniribute to the goals of the school/district

e  Schoof Indicator D, A culture in which staff, students and parents respect others, resolve
conflicts and model effective social skills

o  Goal #4, Consistent, systematic, focused and responsive moniforing of student progress

e  School Indicator E, Providing high-quality feedback fo students and stakeholders in a timely
manner
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e Goal #6, A safe and inviting environment
e  School Indicator C, Stakeholder involvement in the development and implementation of
safely, crisis and prevention plans

e Goal #7, Meaningful parental involvement

s  School Indicator A, Ongoing and effective communication

s Scheol Indicator B, Programs and practices designed to invite and welcome parents into the
school

s Schoof indicator C, Providing a variety of opportunities for parents fo be involved in the
educational process

e School Indicator D, Providing the opportunity for parents to be involved in the decision-
making processes of the school

7. Does the district plan include rates of school quality by students? Suggested
evidence would be district or school-wide student surveys and a plan for survey
analysis. If they are not used, provide a rationale as to why they are not.

A District-wide student survey was conducted in Washington Elementary School District during the spring of
2013. Students in grades 3-8, at every school, were encouraged to participale.

Students’ overall levels of engagement were measured according o their responses to the foﬂow:'ng

statements. Response options were “strongly agree,” “agree,” “neither agree nor disagree,” “disagree” and
“strongly disagree.”

»ou

L am proud to go to this school,

! have good friends at school

| fee! safe af school.

I feel that my schoolwork is important,

{ am praised for doing good work af school.

I am interested in what | am learning in school.
My teachers believe that | can do well in school,
I try to do my best in school every day.

@ & & & 4 @ 4 O

District-wide, 94% of student survey participants were reported to be either “highly engaged” or
“engaged.”

Students’ overall levels of salfisfaction were measured according fo their responses fo the guestion, “Overalf,
how satisfied are you with your experience at school this year?” Response options were “very satisfied,”
‘satisfied,” "dissatisfied,” and “very dissatisfied.” District-wide, 93% of student survey participants were
reported to be either “very satisfied” or “satisfied.”

The measure of school quality by students may be an indicator in Continuous Improvement Plans (CIPs) and
Teacher Development (Individual Growth) Plans (TDPs), which together comprise WESD's Classroom Site
Fund Pay for Performance Compensation Plan. Both the CIP and the TDP align with WESD's Long-range
Strategic Action Plan Goals. The following goals/school indicators incorporate students’ rating of school
guality:

s  Goal #1, A productive cufture
s School Indicator A, A culture in which staff, students and parents understand what is
expected of them fo advance the goals of the school/district
s  School Indicator B, A culture in which the school community collaborates to advarice the
goals of the school/district
o School Indicator C, A culture in which staff, students and parents are accountable for
behaviors that contribute to the goals of the school/district
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e School Indicator D, A culture in which staff, students and parents respect others, resolve
conflicts and model effective social skifls
e Schoof Indicator F, A culture in which staff is committed fo the educatfon of all students

e Goal #3, Focused and effective instructional practices
s School Indicator B, Planning and designing instruction based on the needs of all students
e  School Indicator £, Organizing students, programs, procedures and materials for maxirmum
use of instructional time
e Schoof Indicator F, Ongoing reflection and menitoring of programs and practices to meet the
changing needs of sfudents

¢ (oal #4, Consistent, systematic, focused, and responsive monitoring of student progress
s  School Indicator E, Providing high-qualify feedback to students and stakeholders in a timely
manner

e (Goal #6, A safe and inviting environment
s  School Indicator A, Facilities that support a safe and orderly environment conducive to
student learning
¢ School Indicator B, A school-wide discipline plan and/or procedures that support sfudent
learning

In the development of the plan, were teachers and administrators included in the
process? If so, provide a brief summary of their role.

The compenents of the proposed 2013-2014 Classroom Site Fund Pay for Performance Compensation Flan
were originally developed in the fall of 2007 by the Performance Pay Comrmittee, a representative group of
WESD teachers and administrators. They concurred that the plan should include both

s Documented and validated progress toward the school's collaboratively developed Continuous
Improvement Plan objectives {Part 1), and

s Documented and validated progress toward the Teacher Development (individual Growth) Plan
objectives (Part il)

A proposal regarding the distribution of funds between Part | (80 percent of available funds) and Part Il (20
percent of available funds) was developed by the District’s Interest-Based Negoliation (IBN) Team and
approved by the Governing Board for initial implementation during the 2008-20089 school year. The IBN Team
is comprised of employees from every emplovee group: certified, classified and administrator; moreover,
members include representatives from both of WESD’s employee associations as well as unaffiliated
employees. The same fund distribution was subsequently recommended and approved for 2009-2016, 2010-
2011, 2011-2012 and 2012-2013.

in November 2013, members of the WESD Teacher Performance Pay Committee, now an ad hoc committee
of the IBN team, reviewed the District's 2012-2013 Teacher Performance Pay Plan and considered possible
modifications for 2013-2014. Both employee organizations were represented on the committee, which
included teachers, principals and District administrators. The group decided to recommend that no changes
be made to the current plan. This recommendation will be presented to the Governing Board on December
12, 2013, if approved, 80 percent of available Pay for Performance funds will be allocated fo the Continuous
Improvement Plan goals, and 20 percent will be allocated to Teacher Development Plan progress.

A site’s Continuous Improvement Plan is developed and implemented based on input from fteachers and site

administrators, as well as support staff, students, parents and community members. The school’s Site
Council plays a key rofe in this regard; the District’s Site Council Handbook Template lists “Implement School
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[Continous] Improvement Plan” as one of the Site Council responsibilities and procedures, and it goes on fo
include the following details:

s Facilitate the development of long-range obfjectives, goals and implementation of the School
[Continuous] Improvement Plan
s The principal, feachers, parents, classified staff and communify members will be
included in the school [continuous] improvement process
Develop a comprehensive needs assessment
Use scientific-based research
Focus on increasing student achievement
Develop a plan for professional development to promote increased student
achievement

@ & o ¢

s Develop an annual review and update process

Site councils make decisions by consensus, and each Site Council’s handbook defines their agreed-upon
definition of consensus.

As the precursor of the current Teacher Development Plan (TDP), WESD's Teacher Supervisory Process was
originally developed by a team of teachers and adminisirators via a consensus-building process. Each
teacher's TDP is developed by that teacher based on the results of his or her reflective seff-assessment. The
site administrator reviews the plan and provides input to ensure that it meets the parameters of the Teacher
Development Plan process.

9. Was the approval of the plan based on an affirmative vote of at least 70% of the
teachers eligible to participate in the performance plan? If so, provide evidence of
this. If not, provide a rationale as to why this was not included.

Upon recommendation of the plan by WESD's Pay for Performance Committee, detalls regarding the
District's proposed 2013-2014 Classroom Site Fund Pay for Performance Plan were shared with WESD
principals; between November 20, 2013 and November 27, 2013, each principal shared the plan information
with his or her certified staff. At that time, teachers signed an affidavit (Afttachment C) to indicate their
concurrence with the pian elements. If teachers did not concur, they were asked to provide feedback
{Attachment D). Principals submitted the results to the Assistant Superintendent for Administrative Services,
who tallied the percentage of teachers who responded affirmatively to the plan. Over ninely-nine percent of
WESD feachers had indicated their approval of the proposed 2013-2014 plan,

10. Summarize the appeals process for teachers who have been denied performance
based compensation. If there is not an appeals process, provide a rationale as to
why there is not one.

Each site's Continuous improvement Flan is peer-reviewed on an annual basis to ensure that the plan meefs
established standards. If standards are met, the site’s employees who are efigible for Classroom Site Fund
Performance Pay will earn the incentive amount. If standards are not mel, the Confinuous Improvement
Review Team meets with the site administrator(s) to discuss their concerns. The site administrator
coflaborates with teachers and other stakeholders to remedy deficiencies and make appropriate plan
adjustments; then the revised plan is submitted for reevaluation.

If teachers at a site feel that their plan has been unjustly rejected, they have the opportunity to appeal fo the

Assistant Superintendent for Administrative Services. It they are dissatisfied with the outcome of that petition,
they may appeal fo the Superintendent.
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A comparable appeals process exists if a teacher feels that he or she has been unjustly denied the portion of
Classroom Site Fund Pay for Performance Compensation that correlates with the District’s Teacher
Development {Individual Growth} Plan. Site administrators review veteran teachers’ Individual Growth Plans
and Yearly Progress Reports fo ensure that they mee! established standards; the Director of Professional
Development reviews the progress documentation for feachers who participate in the District's three-year
BEGIN program for beginning teachers. If a feacher’s plan/report is deficient, he or she is afforded the
opportunity fo make revisions and to resubmit the paperwork to the appropriate administrator. If the teacher
remains displeased with the administrator’s reevaluation, he or she may appeal to the Assistant
Superintendent for Administrative Services; if that outcome does not prove satisfacfory to the teacher, he or
she may then appeal to the Superintendent,

11.Does the district plan include a method to evaluate its effectiveness? If so, provide
details of it. If not, provide a rationale as to why there is not an evaluation of the
district plan.

Both parts of WESD’s plan include an evaluation component, the ulfimate purpose of which is fo determine if
student achievement is being positively impacted. In Part |, each site’'s Confinuous improvement Plan and
CIP Progress Report is reviewed and evaluated by a Continuous Improvement Review Team each spring.
The review team is comprised of two teachers, one Site Council member, and ocne Planning and Steering
Council member, all of whom originate from a District region other than the one in which the particular site is
located. The site’s plan and report are evaluated based on the standards indicated below. Research has
demonstrated that these standards are essential if a Conlinuous Improvement Plan is {o have the desired
effect of enhancing student achievement.

s The objectives are to meet established criteria;
e Specific, concrefe and understandable
e Aftainable in a reasonable time frame
e Measurable

e The plan is to include the required components:
e Knowledge-building
=  Must describe activities that involve gathering information
«  Must include examples relafed to effective practices and programs
¢« Implementation
»  Must describe activities that involve systematically implementing the desired program
or practice
= Must include gathering feedback and adjusting as deemed necessary
o  Evaluation
n  Must describe activities that will evaluate the ocufcomes of the plan in relation fo
identified data sources

e The plan is fo identify
o Timelines
e Parties responsible for each activity
s Budget needs and relafed resources for each activity

« The site’s Professional Learning Community Plan must support its Continuous Improvement Plan.
The evaluation component of Part Il of WESLD’s plan, the Teacher Development Plan, requires that the
teacher submit a copy of his or her TDP, as well as his or her Yearly Progress Report, fo the site

administrator(s} each spring. The administrator(s} evaluates the plan to determine if it meets the following
requirements:
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e reflective of scientifically research-based practices in feaching and learning
o aligned with InTASC Standards
e infended to have a measurable impact on student learning

The site administrator also reviews the teacher’s progress report fo examine the professional growth activities
in which the teacher participated, the outcomes that he or she achieved as a result of the activities, the
resources that he or she used to achieve the stated results or outcomes, the teacher's findings that emerged,
and the next steps that the teacher is anticipating with regard to his or her plan. The site administrator
evaluates the teacher's progress and accomplishments relative fo the terms of his or her Teacher
Development Plan to ensure that the plan is being followed, that the intended behavioral focus is being
pursued and that the results are having a measurable impact on student learning.

12.Provide a summary of the professicnal development programs that are aligned with
the elements of the district performance based compensation system.
A site’s Continuous Improvement Plan is customized to meet the needs of the particular school with regard to
WESD’s Long-range Strategic Action Plan Goals; a teacher's Teacher Development {Individual Growth) Plan
is customized to meet his or her particular needs with regard fo the same goals. Therefore, a broad spectrum
of professional development programs are incorporated into these plans throughout the District.

Examples of professional development programs that are aligned with Continuous Improvement Plans include
the following:

« Training {Includes in-school training; in-Disirict fraining; Iraining delivered by District staff; training
delivered by consultants; training conducted during workshops, seminars, and conferences oulside of
District)

»  Math strategies training

Singapore math training

Reading strategies training, e.g., centers, word walls

SE! instructional strategies fraining

Curriculum mapping fraining

Special education inclusion strategies training

Thinking Maps training

Six-Traits training

Rosetta Stone fraining

Read 180 training

Accelerated Reader training

Training in student engagement strategies of note-taking, summarizing, non-linguistic

representation

Peer mediation training

Small-group instruction training

intervention strategies training (math and reading)

Training in strategies that target needs of diverse populations

Training in analyzing and utilizing assessment data fo effectively focus, drive, and

differentiate instruction

Trophies program lraining

Technology infegration fraining

Rubric writing training

Olweus staff training

Character Counts training

Cooperative learning

Cognitive coaching

Literacy coaching

Win-win training

e & & o 9 8 & #» & & e & & & © @
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Collaborative implementation of research-based strategies
s Reformatting core reading and math unit fests into AIMS format
» [nsiructional team meetings to plan differentiation strategies: graphic organizers, peer
mentors, interest centers, tiered learning assignments, elc.
Designing formative assessments
Grade level meetings o discuss assessment data and instructional delivery
Creating math pacing guides and blueprints
Brainstorming with parents on how to set up learning environments that are conducive to
student learning
Instituling a Family Reading Take-Home program
Implementing school-wide tutoring program
Conducting a Curriculum Night for families
Conducting Family Literacy Evenings
Creating curriculum maps that aflign with state standards
s Writing SMART goals for language arts and math
Book studies
s What Works in Schools (Marzano)
Classroom Instruction that Works (Marzano)
Schoof Leadership that Works (Marzano)
Do I Really Have fo Teach Reading? (Tovani)
Powerful Designs for Professional Learning (edited by Lois Brown Easton) — DISTRIBUTED
TC PRINCIPALS AS RESOURCE GUIDE
Data analysis
e Benchmark determination; analyzing student data against a benchmark
Analysis of disaggregaled data (District and state assessments)
Use of formative progress monitoring math assessments
Analysis of reading assessment data on regular basis using DIBELS

¢ ¢ & ©

e & @

Examples of job-embedded professional development activities that are aligned with Teacher Development
{Individual Growth) Plans inciude the following:

®

® ¢ ¢ & ¢ © e 9 e o & & & & 4 & ¢ & &

Reading professional literature pertaining to the topic
Observing exemplary teachers

Attending workshops, trainings pertaining to the topic
Surveying students, parents

Taking courses pertaining to the fopic

Participating in discussion/study groups with colleagues
Analyzing and summarizing student assessment dafa
Maintaining a reflective journal

Serving on a curriculum commitfee

Presenting at a workshop

Participating in peer coaching

Implementing research-based instructional strategies
Adopting a research-based classroom management techrigue
Preparing lesson plans that reflect differentiation strategies
Developing assessments that align with state academic standards
Whisper coaching

Classroom modeling

Data dialogues

Curriculum mapping

Lesson sfudy
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13.Provide documentation to show how classroom site fund dollars are allocated.

Please refer to Attachment D for spreadsheet documentation that reflects how Classroom Site Fund dollars
are allocated.

in Washington Elementary School District, Proposition 301 (Classroom Site) Funds 011 (20%) and 013 {40%)
are used to provide teacher salary increases. The District’'s Finance department determines how much to
allocate fo each teacher’s salary by (1) determining the amounf of 301 Funds that will be carried forward from
the prior year and combining that with the 301 revenue that is projected fo be received in the current year; (2)
determining the fotal applicable M&Q teacher positions (feachers funded via Desegregation funds, K-3
Override funds and grant funds are excluded} and calculating how much of those teachers’ salary can be
supported by funds 011 and 013 while ensuring that it is not a higher percentages than what was provided in
the base year, as that would result in possible supplanting issues. For vacant teacher positions, an average
salary amount is utilized in performing the aforementioned calcufations.

In determining the amount of performance pay to allocate per teacher, a similar process is implemented.

Total available 012 funds are calculated and divided by the fotal applicable teaching positions. In this case all
teaching positions are accounted for, since the compensation is performance-related and does not affect a
position’s base salary. The resulting figure is the amount available to pay each applicable teacher who has
met his or her established performance goals.

14. Explain how the performance plan is tied directly to the classroom performance of
individual teachers.

Individual teachers’ classroom performance is an integral part of the implementation and evaluation phases of
both Part | {Continuous Improvement Plan) and Part Il {Teacher Development [Individual Growih] Plan) of
WESD's Classroom Site Fund Fay for Performance Compensation Plan. Measures of a teacher's classroom
performance serve as sources of evidence that the desired teacher behaviors and instructional praciices,
based on the District's Long-range Sirategic Acfion Plan Goals and aligned with InTASC Standards, have
been integrated by that individual. Examples include the folfowing:

Lesson plans

Curriculum maps

Student handouts

Communication with parents (copy of written, log of verbal)
Copy of classroom rules/procedures

Photographs of classroom

Results of student, parent surveys

Rubrics

Student observation notes

Seating charts

Student products

Videotape of teaching

Teacher-developed insiructional materials _
Teacher-developed formative and summative assessments
Student report cards

Student progress narratives

Student profiles

Student and teacher journal entries

Records of student disciplinary actions

& & & » & & & @ & H o ¢ I & 1 S5 0 © @
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ATTACHMENT B
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ATTACHMENT C

2013-2014 WESD Teacher Performance Pay Pian INPUT FORM

(To be completed only by teachers who have checked the “l do NOT approve” box on the
TEACHER AFFIDAVIT)

| do not approve of the proposed WESD 2013-2014 Teacher Performance Pay Plan
for the following reasons:

You are not required to identify yourself below; however, doing so will allow the Teacher
Performance Pay Committee to seek clarification of your input, if necessary. Thank you.

Date

Teacher's Name

School Classroom Telephone Extension
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ATTACHMENT E

Washington Elementary School District
2013-2014 Proposed Teacher Performance Pay Plan
TALKING POINTS

. The majority of funding for Arizona’s Teacher Performance Pay is
generated via a state sates tax increase that was approved by voters in

. :2013 2014 will be at Ieast $1 800.00 per etlgtbie full-time (1.0 FTE)
~ teacher, to be prorated based on the teacher’s start date if he or she
-has not been empioyed as a WESD teacher for the fuil contract year.

. The 2013-2014 Teacher Performance Pay Ptan is 1dent|cal to last
year s plan with regard to ehgibalfty and structure

p . Certified teachers who are emptoyed by WESD are ehgtbie to earn

Teacher Performance Pay. Certified teachers include classroom
teachers, program coaches, academic intervention specialists, special
services speclahsts student services specnahsts and counselers

. 180% of a!located performance pay 'is based ona schoo’!-wide focus; as
" a group, eligible teachers at a school earn this money by providing
_documented and validated progress toward collaboratively deve!c)ped

Continuous impmvement Plan ebjectwes S

. The remaining 20% of allocated performance;pay corresponds o an
individual teacher achievement focus; an individual teacher earns this
money by providing documented and validated progress toward his or
her Teacher Development {Individual Growth) Plan objectives,

. According to AZ statute, 70% of eligible teachers in the District must

approve the proposed 2013-2014 Teacher Performance Pay Plan in

order for it to be recommended to the: Governmg Board for final
approval.




Wash:ngton Elementary SC a%

PROPOSED
- 2013-2014

~ TEACHER
PERFORMANCE
- PAYPLAN

" December 12; 2013

ground

- In November 2000, Arizona voters approved
Proposition 301, a major education funding
initiative.

» Proposition 301 established the Arizona
Classroom Site Fund, with monies to be
generated from a 0.6 % sales tax increase
and from land revenue accrued by the public
schools. :
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« Arizona Revised Statute 15-977 mandates how
the Classroom Site Fund monies are to be
distributed, and it specifies the associated
requirements for distribution.

» 40% of Classroom Site Fund monies are to be
allocated to performance pay for teachers.

« School district governing boards are required to
adopt a performance-based compensation system.

» The performance-based compensation system, or
teacher performance pay plan, must be approved
“based on an affirmative vote of af least seventy _
percent of the teachers eligible to participate” in the
system.

Review of Last Year’s Teacher Performance
Pay Plan

* In November 2013, a committee of teachers and administrators
B reviewed last year's Teacher Performance Pay Plan and
considered possible plan changes for 2013-2014.

» The group decided to recommend that NO CHANGES BRE MADE
TO THE CURRENT PLAN, i.e., that the structure of the 2013-2014
Teacher Performance Pay Plan be IDENTICAL to that of the 2012-
2013 plan.

« Commitiee members were told that WESD’s anticipated Teacher
Performance Pay amount for 2013-2014 will be at least $1,800.00
per eligible full-time (1.0 FTE) teacher, to he prorated based on the §
teacher’s start date if he or she has not been employed as a WESD |

f§ teacher for the full contract year.
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Proposed 2013-2014 Teacher
Performance Pay Plan

Eligibility

The foliowing certified teachers, empioyed by WESD, will be |
eligible to receive Teacher Performance Pay*:

= Classroom teachers

» Program coaches

« Academic intervention specialists

* Special services specialists

+ Student services specialists

» Counselors
* GCBA-R/GDBA-R: "Employees whose current performance evaluation indicates thaf an aspsct of
their job performance is unsafisfactory, resuffing in a plan of improvement, will not be granted the
performance incentive until these employees accomplish the goals described on their performance
evaluation, An employee will refroactively receive the performarice incentive upon successiul
completion of the improvement plan goals. If an empicyee’s current performance evaluation indicates

that an aspect of the employee’s job performance s unsatisfactory and that employee resigns or is
terminaled or has his/her contract non-renewed, thal employee is not eligibie for performance pay.”

Proposed 2013-2014 Teacher
Performance Pay Plan

rojected Amo

Also according to GCBA-R/IGDBA-R,

“Employees receive performance pay if they are eligible under applicable laws
and if they qualify for such pay as determined in accordance with the District's
performance pay plan. The amount of performance pay and the method and
timing of payment of performance pay shall be specified in the District's
performance pay plan.

All compensation, including performance pay, is based on an estimate of
available budget funds that originate in the District's budget. Should the
Arizona State Legistature not fully fund, or otherwise limit, reduce, delay
payment or refuse payment of amounts projected or contained in the District's
budget to fund compensation amounts, including performance pay, the
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Proposed 2013-2014 Teacher
Performance Pay Plan

Co mponents

[The plan is comprised of two parts:

«Partl: School-wide Focus (accounts for 80% of fotal
aflocated performance pay monies per eligible
employee)

« Part ll: Individual '[eacher Achievement Focus
{accounts for 20% of total allocated performance
pay monies per eligible employee)

» What are the requirements of PART 17
i * Part | requires that the schoeol provide documented
and validated progress toward collaboratively .
developed Continuous Improvement Plan objectives.

B How is PART | assessed?

= Each site’s Continuous improvement Plan {CIP) and
CIP Progress Report is peer-reviewed toward the end
of the school year.

* An impartial CIP Review Team evaluates the site’s
pian and progress report according to an established
set of standards.
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« If the standards are not met, the site is given an
opportunity to remedy deficiencies, make appropriate |
plan adjustments and submit the revised plan for
reevaluation.

- If site employees feel that their plan has been
unjustly rejected, that site may appeal to the Assistant
Superintendent for Administrative Services.

PART H individual Teacher Schievement Focus

- What are the requirements of PART 1I?
* Part Il requires that the individual teacher provide documented |

and validated progress toward his or her Teacher Development
{Individual Growth} Plan objectives.

« How is PART Il assessed?
= Five versions of the 2013-2014 Teacher Development

(individual Growth) Plan Performance Pay Rubric have been

developed:
» Version #1 appiies to all 2013-2814 continuing WESD teachers who are not
current pariicipants in the BEGIN program.

» Version #2 applies to 2013-2014 WESD BEGIN Ili teachers and to veteran
teachers who are new to WESD in 2013-2014.

+ Version #3 applies to 2013-2014 WESD BEGIN | teachers.
+ Version #4 applies to 2013-2014 WESD BEGIN I} tgachers,
+ Version #5 applies io 201 -21 7 EG Support teachers,
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g Eac eigiblteacher . to omet a ssen ig
the appropriate version of the rubric.
* Each BEGIN | and each BEGIN 1l feacher is to submit a copy of
his or her self-assessment rubric and related documentation to
the Director of Professional Development; the Director of

Professional Development will review each teacher’s materials
and designate an assessment rating.

« All other teachers are to submit a copy of their self-assessment
rubric and related documentation to their principal; the
principal will review each teacher’s materials and designate

" an assessment rating.

« |f there is a discrepancy between the administrator’s rating and
the teacher’s rating, the two parties will discuss the matter and |
try to reach agreement ; if agreement cannot be reached, the
teacher may appeal to the Assistant Superintendent for
Administrative Services.

= If an eligible employee receives a rubric rating of 4 {fo a
great extent), that employee will earn 100% of the aliotted
PART Il pay for performance plan per-teacher amount.

* If an eligible employee receives a rubric rating of 3 (fo some
extent), that employee will earn 66% of the allotted PART }
pay for performance plan per-teacher amount.

* If an eligible employee receives a rubric rating of 2 {fo a
minimal extent), that employee will earn 33% of the allotted
PART H pay for performance plan per-teacher amount.

= If an eligible employee receives a rubric rating of 1 (to no
extent), that employee will earn 0% if the allotted PART I
pay for performance plan per-teacher amount.
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2013-2014 Proposed Plan:
Actions Taken to Date

* On November 19, 2013, principals received information about the |
proposed 2013-2014 Teacher Performance Pay Plan.

* Between November 20 and November 27, 2013, principals shared |
the plan information with teachers. -

* Teachers were asked to indicate either their approval or
disapproval of the proposed plan.

* Teachers who disapproved of the plan were asked to explain
their rationale. '

- Over 99% of all teachers voted in favor of the plan as presented. |

Recommendation

It is recommended that the Governing Board |
approve the District’s proposed 2013-2014
Classroom Site Fund Pay for Performance

Compensation Plan and authorize its
submission to the Arizona Department of
Education.
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WASHINGTON ELEMENTARY SCHOOL. DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: December 12, 2013
AGENDA ITEM: Washington Elementary School District Gifted Scope and Sequence
INTTIATED BY: Janet Sullivan, Assistant SUBMITTED BY: Barbara Post, Administrator for
Superintendent for Academic Gifted Services
Services
PRESENTER AT GOVERNING BOARD MEETING: Barbara Post, Administrator for Gifted Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: AR.S.15-779.02 B
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Arizona law (A.R.S. 15-779.02) requires that all Arizona school districts develop a Scope and Sequence for the
identification process of and curriculum modifications for gifted education. The Scope and Sequence document
addresses gifted education in a number of areas including the program design, curriculum and mstroction,
identification, social and emotional development, professional development, parent and community involvement,
program assessment, and budgeting,

AR.S, 15-779.02.B. requires that the Gifted Scope and Sequence be approved by the Governing Board and
subsequently submitted to the Arizona Department of Education (ADE) for approval at a minimum of every five years.
Additionally, AR.S. 15-779.03 and A.R.S.15-779.02.C address the link of the approval process to the group A weight
of seven percent as provided in 15-943 for the purposes of gified education. While the reporting of the numbers of
students identified for and receiving gifted services is still required (A.R.8.15-904), the additional funding was
eliminated in the fiscal year 2010-2011.

Interaction with ADE regarding any gifted programming changes and updates to the Scope and Sequence ceased that
year as well. It is important to note however, that no changes were made in the services provided in Washington
Elementary School District subsequent to the elimination of the supplemental funding and that services continued as
outlined in the Gifted Scope and Sequence, which was last presented to the Governing Board and approved on June 12,
2008 and submitted to the ADE.

SUMMARY AND RECOMMENDATION zlpizzlz
e & £ 12
Board EEIT|TE
It 1s recommended that the Governing Board accept and approve the submission Action BE =
of the Washington Elementary Gifted Scope and Sequence.
Adams
Graziano
¢ n Jahneke
Superintandé"ﬁf’"‘“i._u(/gﬂm,m@mumwﬂ d Y ,a.._—-Q(_// Lambert
d 7 Maza
i
i';r
o Agenda Item JILB.
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Washington Elementary School District Gifted Scope and Sequence
December 12, 2013
Page 2

The purpose of this agenda item is to provide an update to the Governing Board of the changes in the Gifted Scope and
Sequence, particuiarly in the following sections:

e Curriculum and Instruction - tasks/activities that reflect the goal of more rigorous instruction;

¢ Professional Development - focus on Best First Instruction, rigor, rigorous assessments, and implementation of
Arizona’s College and Career Ready English Language Arts and Mathematics Standards;

¢ Budgeting - M & O with no supplemental funding; and

¢ Parent and Community - the commitment to more effective communication with parents and community about
Gifted Services.

The reminder to review and update the Scope and Sequence came as a result of the current Title 1 Cycle 5 self-audit
which requires a review of gifted services offered in the District, the submission of the Gifted Scope and Sequence and
date of Governing Board approval. A review of the key provisions and changes of the Gifted Scope and Sequence will
be presented.

The updated Gifted Scope and Sequence is attached.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
' X Discussion
FROM: Dr. Susan 1. Cook, Superintendent Information
1st Reading
- DATE: December 12, 2013

To Consider and, if Deemed Acceptable, Adopt a Resolution Authorizing the Lease Purchase

_ : of Certain Energy Conservation Measures Within the District from Midstate Energy, L.L.C.,

AGENDA ITEM: Authorizing the Execution of Various Documents Relating to Such Energy Conservation
Measures and Delegating to the District Superintendent and the Business Services Director.of

the District the Authority to Complete Such Documents - '

INITIATED BY: Cathy Thompson, Director of © SUBMITTED BY: C(athy Thompson, Director of

Business Services Business Services :
PRESENTER AT GOVERNING BOARD MEETING: Ben Madsen, Midstate Energy
Cathy Thompson, Director of Business Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: ARS. 15-213.01
SUPPORTING DATA Funding Source: M&O

Budgeted: Yes

Energy savings performance contracts {(ESPCs) allow school districts to accomplish energy savings projects without
up-front capital costs and without allocating bond dollars or other capital funds for them. The Washington Elementary
School District {WESD) has been involved in a nine month process to perform due diligence regarding performance
confracting, to identify a provider, to review campuses and services fo include in a performance contract, and to
recommend a way to procure these services. Steps taken have included:

e District personnel provided informational presentation to the Governing Board on performance contracting on
January 24, 2013.

e District personnel provided a list of questions regarding the general process to five vendors — Ameresco, Inc.,
Climatec Energy Services, Core Energy, Honeywell Building Solutions, and Midstate Energy in January, 2013
(all vendors that have existing cooperative contracts, have completed the procurement process and due
diligence was performed on the contracts}.

e District personnel then provided follow up questions to all vendors to determine their willingness and ability to
conduct a preliminary energy assessment for three of our potential schools in February, 2013,

SUMMARY AND RECOMMENDATION ziririZiE
g lg 1% & 1T
Board E g
It is recommended that the Governing Board adopt a resolution authorizing the Action == =
lease purchase of certain energy conservation measures within the district from
Midstate Energy, L.L.C., authorizing the execution of various documents
) , . . ... Adams
relating to such energy conservation measures and delegating to the District G
Superintendent and the Business Services Director of the District the authority to T 1&21;110
complete such documents. annoxe
) \ _ Lambert
Supeﬁnteg@ant—m \:;_A . . Q(\M ) Aﬂw/ Maza
“ Agenda Ttem IILC,
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To Consider and, if Deemed Acceptiable, Adopt a Resolution Authorizing the Lease Purchase of Certain Energy
Conservation Measures Within the District from Midstate Energy, L.L.C., Authorizing the Execution of
Various Doecuments Relating to Such Enmergy Conservation Measures and Delegating to the District
Superintendent and the Business Services Director of the District the Authority to Complete Such Documents
December 12, 2013

Page 2

e District personnel provided information on three school sites to all vendors and allowed access to these sites so
that preliminary assessments could be conducted in March, 2013.

s  District personnel received responses from all of the vendors. Cathy Thompson, Director of Business
Services, Mike Kramer, Director of Capital Projects, and Howard Kropp, Director of Purchasing, evaluated
each proposal and selected two vendors to interview.

District personnel conducted interviews in May, 2013.

e District personnel recommended that the Governing Board approve that WESD begin discussions with
Midstate Energy in June, 2013,

e A status update was given to the Governing Board on October 17, 2013,

Under this performance contract, Midstate Energy will guarantee a fixed amount of savings to be gained by installing
specific energy conservation measures, and the lease payments for the installed measures will be made each year from
those guaranteed savings. If the project fails to reduce costs as guaranteed, Midstate will pay the difference.

On November 19, Midstate Energy presented the final investment grade audit that included estimated savings and the
cost of the selected energy conservation measures at several WESD campuses. Recommended projects are:

e Lighting upgrades — Chapparal, Ironwood, Moon Mountain, Ocotillo, Orangewood, Washington, Service
Annex, Mountain Sky, Abraham Lincoln Traditional, Desert Foothills.

s Replace HVAC units and install building auiomation system — Chapparal, Ironwoed {these proiects were
originally in the bond plan and completing these with performance contracting will allow additional safety
projects to-be done with bond dollars)

o  Water efficiency upgrades — Ironwood, Moon Mountain, Ocotillo, Orangewood, Washington

¢ Irrigation controls at 29 campuses will reduce water usage on fields.

The total value of energy conservation measures to be installed is $5,864,900. If approval is given to proceed with the
installation and savings agreements, contracts will be finalized. Actual financing costs will be presented to the
Governing Board after review of offers and selection of a vendor. It is estimated at this time that the total cost of the
lease should not exceed $8.5 million (4.5% interest rate), but could be as low as $7.8 million (3.45% interest rate).
Any savings realized above the annual lease payments will be budget savings available to the district.

When the projects are completed at the selected sites, there will be some additional operational savings realized — but
these amounts cannot be included in the guaranteed savings. Some of the devices being installed may also qualify for
rebates or incentives, but these have not been calculated into the gvaranteed savings. Any rebates or incentives
received will benefit the District’s budget in 2014-2015,

106.



RESOLUTION

RESOLUTION APPROVING THE FORM AND AUTHORIZING THE
EXECUTION AND DELIVERY OF AN INSTALLATION AGREEMENT
AND A GUARANTEED SAVINGS AGREEMENT FOR ENERGY SAVINGS
IMPROVEMENT PROJECT, AND RELATED DOCUMENTS FOR THE
LEASE PURCHASE OF CERTAIN ENERGY CONSERVATION
MEASURES WITHIN THE DISTRICT; DELEGATING THE AUTHORITY
TO APPROVE CERTAIN MATTERS WITH RESPECT TO AN
INSTALLATION AGREEMENT AND A GUARANTEED SAVINGS
AGREEMENT FOR ENERGY SAVINGS IMPROVEMENT PROJECT;
DELEGATING THE AUTHORITY TO APPROVE, EXECUTE AND
DELIVER AN INSTALLATION AGREEMENT AND A GUARANTEED
SAVINGS AGREEMENT FOR ENERGY SAVINGS IMPROVEMENT
PROJECT, AND RELATED DOCUMENTS; AND RATIFYING ALL
ACTIONS TAKEN OR TO BE TAKEN TO FURTHER THIS
RESOLUTION.

WHEREAS, the Washington Elementary School District No. 6 of Maricopa
County, Arizona (the “District™) desires to enter into an Installation Agreement (the "Installation
Agreement") and a Guaranteed Savings Agreement for Energy Savings Improvement Project (the
“Guaranty” and, together with the Installation Agreement, the “Midstate Agreement™), each with
Midstate Energy, L.L.C. (the “Contractor”) pursuant to A.R.S. Sections 15-213 and 15-213.01 and
other relevant provisions of Arizona law in which the Contractor will design, install and service,
various energy conservation measures to reduce the District’s energy consumption and cost as
described in Exhibit A attached hereto (the “Project”); and

WHEREAS, the Contractor will guarantee the cost savings of the Project through
the expected life of the Project; and

WHEREAS, within and by the parameters set forth in this resolution the Board
shall authorize the execution and delivery of the Midstate Agreement;

NOW, THEREFORE, IT IS RESOLVED BY THE GOVERNING BOARD
OF WASHINGTON ELEMENTARY SCHOOL DISTRICT NO. 6 OF MARICOPA
COUNTY, ARIZONA, AS FOLLOWS:

Section 1. Authorization of Project. This Board finds and determines that the
lease purchase of the Project under the Midstate Agreement with proceeds from a lease purchase
agreement between the District and a to-be-determined financial institution as approved by this
Board at a subsequent Board meeting is in furtherance of the purposes of the District and is in the
public interest.

JTG:akr 2085957.1 12/4/2013
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Section 2. Execution of Midstate Agreement. The forms of the Midstate
Agreement as presented to this Board are hereby approved and the President or any member of
this Board is hereby authorized to execute the Midstate Agreement on behalf of the District. The
Superintendent or the Business Services Director of the District is authorized to complete the
Midstate Agreement, including any attachments thereto. The execution and delivery of the
Midstate Agreement by the President or any member of the Board shall be conclusive evidence of
such completion and approval of the Midstate Agreement.

: Section 3. Resolution a Centract. This resolution shall not be repealed while
the Midstate Agreement is unpaid.

Section 4. - Ratification of Actions. All actions of the officers and agents of
the District which conform to the purposes and intent of this resolution and which further the
actions contemplated by this resolution whether heretofore or hereafier taken are hereby ratified,
confirmed and approved. The proper officers and agents of the District are hereby authorized and
directed to do all such acts and things and to execute and deliver all such documents on behalf of
the District as may be necessary to carry out the terms and intent of this resolution.

Section 5. Severability. If any section, paragraph, subdivision, sentence,
clause or phrase of this resolution is for any reason held to be illegal, invalid or unenforceable,
such decision shall not affect the validity of the remaining portions of this resolution. The Board
hereby declares that it would have adopted this resolution and each and every other section,
paragraph, subdivision, sentence, clause or phrase hereof and authorized the execution and
delivery of the Midstate Agreement pursuant hereto irrespective of the fact that any one or more
sections, paragraphs, subdivisions, sentences, clauses or phrases of this resolution may be held
illegal, invalid or unenforceable.

PASSED, ADOPTED AND APPROVED by the Governing Board of Washington
Elementary School District No. 6 of Maricopa County, Arizona, on December 12, 2013.

President, Governing Board

JTG:akr 2085957.1 12/4/20613
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EXHIBIT A
[Description of Project]

(See attached)

JTG:akr 2085957.1 12/4/2013
Al
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ECM List per School - Table 3

" A | Lighting

‘2| Building Automation System
3 '} Replace Package Units

0 | Water Efficiency Upgrades
| Irrigation Control

The savings are based on energy rates derived from historical utility data spanning from
Aprit 2011 through March 2013. Savings in the projected cash flow have been
escalated by 3.05% 1o reflect expected utility rates per year.

1.4 General ECM Descriptions

Midstate Energy will implement Energy Conservation Measures (ECMs) to reduce both

energy and water consumption. A detailed description of each ECM - including system
description, savings amounts and equipment to be installed — can be found in Section 3;
however, a brief summary of the project is as foliows:

ECM - Lighting

Retrofit existing inefficient lighting, including gymnasiums and all common classroom
areas with third generation ballasts and high-efficiency lamps. Retrofit inefficient
fixtures with high-efficiency ballasts and lamps.

ECM - Building Automation System

Replace existing Programmable Thermostats at ironwood and Chaparral Elementary
Schools with complete Building Automation systems that are integrated into the existing
District wide server and network. This system fo be fully WEB capable and BACNET
open protocol.

ECM — Mechanical

FTG:akr 2085957.1 12/4/2013
A-2
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Replace existing inefficient packaged rooftop heat pump units with new high-efficient
units at Chaparral and Ironwood Elementary Schools.

ECM - Domestic Water Upgrades

Upgrade fypical domestic water fixtures to include low flow Water Closets and Urinals,
low flow faucets and well as shower heads. Install a water to water heat exchanger on
the ice maker at the annex. '

ECM - Irrigation Moisture Sensors

Install moisture sensing equipment and control-panels to reduce the use of irrigation
water for landscaping, play areas and athletic fields.

JTG:aky 2085957.1 12/472013
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MipgraTte

. Who is Midstate Energy?

[l. What is a Performance Contract?
. Energy Conservation Measures
IV, Financial Projections

V. Estimated Construction Timeline
VI. Benefits

VIL Q&A

o

112.

12/6/2013



state hs a 2 Year

History in Arizona

Ranked #1 by Ranking
Arizona Magazine for the
last 10 years

Largest Mechanical
Services Company in
Arizona - The Phoenix
Business Journal

Arizona Based Company
— Arizona Dollars

Tucson and Phoenix
Locations

« Concept is simple: Money saved on energy and

operating costs pay for building improvements

« If the project fails to reduce costs as
guaranteed, the ESCO pays the difference - Per
A.R.S 15-213.01

* Goals: Safety, Comfort and Energy Efficiency
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12/6/2013

- 1| Lighting
2 | Building Automation System
3 | Replace Package Units

10:} Water Efficiency Upgrades
12 | Iigation Cosrols

'\"\"\‘\‘\I[f

. |
457,033 23,157

1 $ 481,519 | § $ $ 480,189 || §
2 $ 496,205 1 § 496,205 | $ 470,084 23851 6  494,835] §
3 8 511,339 1 § 511,339 | § 485,360 245671 % 509,927 | §
4 3 5268351 § 526935 | % 500,178 253041 § 525,480 |i §
5 3 543,007 1 & 543007 1 § 515,444 26063 | § 541,507 $
3] $ 559,566 | $ 5505681 % 531,178 26,845 | § 558,023 | &
7 3 576,635 1 § 576635 | § 347,393 276501 % 5750431 %
i $ 594,222 | § 594,222 | § 564,102 1 8 28480 | § 5025821 $
9 $ 612,346 | § 612,346 | & 581,321 29,334 610655 §
10 3 631,023 1 § 631,023 1 8§ 599,066 30,214 1 § 629,280 [ &
11 3 650,269 | § 650,269 | § 617,353 3421 8 648, 473[ &
12 $ 670,102 1 § 670,102 1 & 636,197 1 § 32,0541 % 668,252 | §
13 $ 690,540 | § 690,540 1 § 8556171 % 33,016 | $ 688,633 §
14 § 7116021 § 1602 § 675,630 | § 34,006 | § 700,637 [ $
15 b 733306 | $ 733,306 + § 596,254 | $ 350271 % 731,280 $
Totals' o 0R8618 5 08861815 853308 185 s430:688 |5 886379 3
ect Turnkey Price:  $5,864,900
Financed Amount: $5,864,800
Finance Rate: 4.50%
Estimated Rate of inflation: 3.1%
Rebate: $300,000
Operational Savings: $20,000 peryear
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Washington Elementary CASH FLOW

 Total Savivigs | ease Payments . MEV Net Cash Flow:

“A81.519 443,370

1 3 5 481,519 | § 420,214 23,157 | § 5 38,148
Z s 496,205 | & 496,208 | 3 433,041 SuB81 ] § . a5689z | & 39,313
3 [ 511,339 ] § 511,339 | % 446,253 24567 | & 470,826 & 40,513
4 g 526,035 1 § B35 8 456 882 25304 | § 485,186 | & 41,749
5 3 543,007 | 8 543,007 | 473,920 26063 | & 490,983 § 43,024
& 3 550,568 | § 559,568 | $ 488,386 26845 | & 518231 & 44,357
7 § 576,635 1 § 576,635 | $ 503,204 | & 27,650 | § 530,945 % 45,691
8 594,222 594,272 518,657 28480 ¢ § 647,137 & 47,085 |
] 612,346 612,348 534,484 29,334 563824 | & 48,523
18 631,023 - 631,023 550,805 3 30,294 581019 | & 50,004
1 3 650,269 | § 650,269 | § 567,6181 8 31,121 | & 598,739 51,530
T s 870102 | § 670,102 | S 584,645 1§ 32054 $ 616,999 3 53,103
i3 5 G80.540 18 650,540 | & 602,800 1 8 33016 [ & 635,816 § 64,724
4 $ 711602 | § 711,602 | S 621,201 L8 34,006 | & . 655,207 || & 56,394
15 3 733,306 | 8 733,306 | S 640,163 18 35027 |'§ 675190 | & 58,118
Totals % S08BEIB|S BO8.618 |5 T BAGETE LS 4206896 B276,364 18 712,254

Project Turnkey Price: $5,864,900
Financed Amount. $5,864,800
Finance Rate: 3.45%

Estimated Rate of inflation: 3.1%
Rebate: $300,000

Operational Savings: $20,000 per year
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* Benefits to Washmgton Elementary School
D:strlct
— Enhanced safety, comfort and energy efﬂcsency
- Fiemble and expandab!e solutions

d or :Ifat' gand mamtenance costs
- Measure and venﬁcatioﬁserwce

— GUARANTEED net savmgs (savmgs pays for
project) '

355 Acres of Forest Planted
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Any Questions?
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent X Information
st Reading
DATE: December 12, 2013
AGENDA ITEM: 2013 Accountability Update - Assessment Report: Part Two
INITTIATED BY: Janet Sullivan, Assistant SUBMITTED BY: Janet Sullivan, Assistant
Superintendent for Academic Superintendent for Academic
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Assistant Superintendent for Academic
Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: - BBA
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On November 14, 2013, the Governing Board was provided information about the revised accountability systems
meeting both federal and state requirements and the Spring 2013 results of assessments administered in Arizona to
measure student achievement, Arizona’s Instrument to Measure Standards (AIMS) and the Stanford 10.

The purpose of this agenda item, Part Two of the 2013 Accountability Update, is to provide the Board with
information on District assessments in the areas of Reading/Language Arts and Mathematics and how data from these
assessments are utilized at the District and school levels. District assessments, aligned with Arizona Academic
Standards and District curricula, include screening, diagnostic, formative and benchmark assessments. This protocol
has changed over time to focus less on summative assessment and more on data to mform instruction throughout the

school year.

A PowerPoint presentation providing an overview of District assessments and how the data are utilized is attached. A
brief synopsis of the PowerPoint will be presented.

SUMMARY AND RECOMMENDATION
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2012-2013 Accountability
Update

Assessment Report: Part 2
District Assessments

Standardized Tests District Assessments

Stanford 10 Individual student growth

data in relation to District

curricula:

Math -1, 2-8

Reading: DIBELS, IR}
Phonics, WRLA, WRAP

Content Assessments

Comparative data in relation
to national norm group,
primarily Grade 2

(=

s

How Do We Know
Students Are Learning?

AlMS

Arizona’s Instrument
to Measure Standards

Teacher-designed
assessments

Daily progress data from
ohservations, formative
assessment measures, and
rubric-based assessments

Standards-based data in relation to
the Arizona Standards; AIMS (All);
A-F Grades; Student Growth
Percentiles: new AMOs
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District Assessments

¢ Mathematics
- grades K, 1 and partiaily 2
— grades 2-8
— Grades 3-8 compared to AIMS

* Reading
— Phonics Screener/IRI grades K-3
— WRLA Grades 3-8
— WRAP Grades 7 and 8
— DIBELS Next and AlMS Scores

2012-2013 Mathematics in Grades K-3

Implemented Arizona’s College and Career Ready
Mathematics Standards

Kindergarte

Counting and Cardinality

Operations-and Algebraic Thinking

Number and Operations in Base Measurement and Data

Ten
Measurement and Data 1.7 Geometry

Geometry Mathematical Practices

Mathematicat Practices ©--°
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K-2 Mathematics Assessments

*Revised K-2 observables to 2010 Arizona College
and Career Ready Standards

» Revised new math portfolio for K-2

*Refined Intranet data collection
and reporting application

Mathematics Grades 3-8

Continued assessment of the 2008 Mathematics Standards,
composed of five strands:

Number Sense, Data Analysis, Algebra, Geometry and
Measurement, and Structure/Logic

Changes:

*Revised items matching both 2008 and 2010 standards to more
closely align with the rigor of the 2010 standards

*Provided doubte identification with coding structure for 2008
and 2010 Arizona College and Career Ready Mathematics
Standards

Tests in grades 3-8 remained aligned to the blueprint for
Arizona’s Instrument to Measure Standards
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District: AIMS Mathematics Grades 3-8

Data were analyzed to:
* Compare beginning-of-year District assessments with those at

end-of-year
— Pre and post tests appear to be parallel forms

¢ Compare total and strand scores for end-of-year District and

AIMS tests

— The total percent correct is within 2-4 percent in comparing WESD

end-of-year tests and AIMS in grades 3-8

— Variation at the strand and concept level was seen in:
* Grade 3-Numbers and Operations
+ Grade 4-Algebra and Patterns and Geometry and Measurement
* Grade 5-Algebra and Patierns and Geometry and Measurement
* Grade 6-Algebra and Patierns
+ Grade 7-Algebra and Patierns

+ Grade 8-Data Analysis and Probability {full alignment in Geometry and
Measurement, a previnus congern)

Average Percentage Correct
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Average Pescentege Comect

HG g

70

60

50

40

Comparison of Average Percentage Correct in Mathematics
WESD Pre/Post and Spring 2013 AIMS Grade 4

\ég\k
=6t =
W M s ..,K_B,?w"wm»ek"w g
\\me« 54
P 44
453 atnsbde & Ui

s+ WESD Pre 2012
me e WESD Post 2013

Fotal and Strands [2008 Standards}

memeses ATNES Spring 2013
o
s o 5 5 "
é@“ @.&\;,c- o &o“ évzo b&@
& o & & & &
& 5 = & & &
o & RS
< & N 3 S &
3 & & o & &
Py = o o a7 )
o & & & 2*
- & X & o
& q* & o
m“b & d N ®
ES W© & &
e of o
W
3
a“*\
Total and Strands {2008 Standards)
Comparison of Average Percentage Correct in Mathematics
WESD Pre/Post and Spring 2013 AIMS Grade 5
100
%
80 —— p— - -
g 7
g FT - T L
o o o
T 60 "
= e W
.g N M MA" -
% 50 e M
g R LT
@ TR o ST
E "
i w
20 4 cevves WESD Pre 2012
18 i v en WESD Post 2013
: AN Spring 2013
0
& o & o & o
& & & 5 & &
S ot o e B &
& > & & & S
Qe’ ‘b(\ \ Q‘P @
& o Pl b < o
& F& & \"""\ & o
‘8‘) q’\c »cg’ é\m (“Q
N By [ & o
& o K o
A& A & o
i ‘r& & &
0(5@ & o
o
ot

123.

12/4/2013



Average Percentage Correct

Comparison of Average Percentage Correct in Mathematics
WESD Pre/Post and Spring 2013 AIMS Grade 6

0 -

50 -

50

40

£l

0

Totaland Strands {2008 Standards}

=+ WESE Pre 2012
o s WESD Pogt 2013
wamene AIS SprEng 2013

Average Percentage Correct

Comparison of Averaqge Percentage Correct in Mathematics
WESD Pre/Post and Spring 2013 AIMS Grade 7

70

§0 o 56 ey 62

50 et

40 < e

uggreerreesrrte 35
g 7 JET——

0

Totaland $trands (2008 Standards)

sevees WESD Pre 2012
we e AWESD Post 2013
o IS SEring 2013

124.

12/4/2013



Average Percentage Correct

Comparison of Average of Percentage Correct in Mathematics
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Glendale Union High School
Mathematics Curriculum for
Washington Elementary
Advanced Students

Algebra - 353 students
Geometry - 48 students
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Percentage of Students by Skill Proficiency Number
GUHSD Algebra

85u; 0.57% 1.98% 4/11 skills proficient
0.85% 057 \%13% P
5/11 skills proficient

Percentage of Students by Skill Proficiency Number

GUHSD Geometry
0.00% 1/7 skills proficient

2/7 skills proficient

3/7 skitls proficient
. 2.08% 4/7 skills proficient
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WESD Reading Language Arts
Assessments

* Phonics Analysis in grades K-3 aligned with Arizona’s College
and Career Ready Standards

« Individual Reading Inventory for grades K-3

* WRLA- Washington Reading Language Arts for grades 3-6

* WRAP- Washington Reading Assessment Profiie for grades 7-8

» DIBELS Next for grades K-6

Washington Reading Language Arts (WRLA)
Grades 3-6

Four benchmark Reading Comprehension
AIMS-formatted assessments using Storytown
materials were administered. These
assessments reflected student performance
relative to the content taught in the given
themes and data were used to identify concepts
and objectives for review, reteaching, and
intervention. *
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District Reading Assessment and
AIMS Performance

in grades 3-6, the assessments measure
different concepts within the standards as
taught in the different themes. Tests 2 and 3
reflect two themes each, while tests 1 and 4
reflect one, thus have half the number of items.

*The 3-6 assessments are less a measure of
growth; instead they reflect mastery of content
taught in each theme.

*The percent correct on District end-of-year and
AIMS is comparable at all grade levels.

Average Percent Correct

WHRLA/AIMS 2012-2013 by Average Percent Correct
Grade 3

Form1 form 2 Form 3 AIMS Formd
District Tests/ANS
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Average Percent Correct

100

WRLA/AIMS 2012-2013 by Average Percent Correct

Grade 4

95

S0

Form 1

Form 3 ALY Form4
Bistrict Yests/AIMS

Average Percent Correct

WRLA 2012-2013 by Average Percent Correct

Grade 5

85

80

75

0

Eorm 1

form 2

Form 3 AlMS Farm 4
District Tests/AIMS
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WRLA/AIMS 201.2-2013 by Average Percent Correct
Grade 6

Average Percent Correct

Far Farm 2 Form 3 AIMS Form4
District Tests/AIMS

Washington Reading Assessment Profile (WRAP)
Grades 7-8

* WESD-created Reading Assessment developed
using items and passages from the adopted text

» Aligned to the Arizona Standards

e Blueprinted to AIMS based upon the number of
items per concept however, the genre of the text
selections vary across forms

« Used as a diagnostic tool to guide instruction for
AIMS rather than as a pre-post measure

* Contains ten language questions
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Average Percent Correct

WRAP/AIMS 2012-2013 by Average Percent Correct
Grade 7

&7

Mid-Yeat AIMS Post

0

L)

50

85 !

Average Percent Correci

WRAP/AIMS 2012-2013 by Average Percent Correct
Grade 8

Pre

htid-Year Als Past
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District Reading Assessment Data

For grades 7 and 8, the three tests are aligned
with the blueprint by strand and concept. While
the Lexile levels of passages are comparable, the
genre of the reading passages varies among
forms as does the difficulty level of individual
questions based upon the reading selection. The
assessments are less about growth across the
three forms and more about the different forms
of genre students are expected to read and
comprehend.

Dynamic Indicators of Basic Early Literacy Skills

K-6 DIBELS Next

e Set of standardized measures of early and
ongoing literacy development

e DIBELS Next data are used as part of the
Response to Intervention model. In conjunction
with phonics analysis, an individual reading
inventory in grades K-3, and the core reading
program assessments in grades 3-6, DIBELS Next
data are utilized to identify students’ needs for
reteaching and intervention.
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Administration of DIZELS Nextindicators by Grade Level and Time Period

First Sound
Fluency IFSF
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K-2 DIBELS Next Analysis

The benchmark for each of the subtests increases from
the beginning to the middle to the end of the year, As
the year progresses, more students are approaching
benchmark with significant growth.

*Kindergarteners enter without knowing the letter
names, and exit with letter sounds in the benchmark
range.

First graders begin the year with minimal whole
word/sound fluency and the gap widens considerably in
the number of nonsense words read by end of year.

In second grade, there is a much narrower gap in the
number of words read in a passage of text and the oral
reading fluency of students, while below benchmark,
data show steady growth.
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K-6 DIBELS Next - DAZE

« DAZE- (a cloze reading assessment) subtest
was added for 2011-2012 in grades 3-6

« Group administered at three benchmarks
(Fall, Winter and Spring)

« DAZE assesses comprehension-students
select one word that would make sense in
context from a choice of three words
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3-6 DIBELS Next Analysis

Two assessments are utilized in grades 3-6: the first
measures oral reading fluency through the number of
words read correctly in a passage of text in one minute, and
the second, comprehension measured through a cloze
assessment

sThere is a gap between ORF and DAZE in 3™ grade, with
more students meeting/approaching benchmark in reading
fluency and fewer meeting the comprehension goals.

*In 4% grade, this gap between ORF and DAZE is nearly
closed, although the range evident in DAZE at end of year
has widened.

*In 5% grade there is some difference, while at 6% grade,
more students are at the 50 percentile and above on
comprehension as measured by DAZE.
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DIBELS Next and Phonics Analysis Data

+Controversy surrounds the use of the “former” and “recommended”
DIBELS Next benchmarks, with one perhaps setting the bar too low and the
other too high

*In the earlier grades, DIBELS data are utilized more as a prevention model
through identification of skill deficits which may impede ongoing reading
development. In later grades, the DORF and DAZE assessmenis are
monitoring fools for fluency and comprehension.

In general, the greater the gap between student’s performance and the
DIBELS benchmarks, the greater the need for intervention. Students may
require Tier 1 intervention within the classroom with re-teaching and more
practice of specific skills. While students with multiple skill deficits require
Tier 3 intense daily intervention in addition to the core reading instruction.

eindividual Phonics Analysis subtest data are utilized for diagnostic and
prescriptive information for in-class small group and Tier 2 and 3
intervention.

Targeted stundents
receive more intensive
{nrervertions: \
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«  Weskly progress B
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for school year 2013-2014 ...

Professional Learning Community

Activities Include:

— Review of Continuous School Improvement Plans
and SMART goals at the school, grade level and
teacher levels focused on using data

— Individual student data reviews and goal setting

— Analysis of data for instructional planning and
grouping of students for Tier 1, 2 and 3 Response
to Intervention (RTI)

— Data dialogue days
— Creation of data walls and/or
student data folders
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Continuing...

Transition

Towards

WESD 2012-2014 Assessment
' . Updates

K-1 Math Screener to I__::‘J> K-2 Math Portfolio

2013-2014 grade 3-8 Math Assessments BOY and
EQY assess all 2010 concepts; mid-year test aligned
with AIMS blueprint

K-2 Phonics Screener to K-3 Phonics

Analysis and Word Recogpition
Addition of ten items to each form of
WRLA and WRAP

Narrative writing stand-alone prompt [_—_lJ>

to Expository prompts now based on text
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Additional Changes Implemented 2012-13
Continuing Through 2014

¢ Noted on both Mathematics and Reading
assessments, alignment with Arizona’s College
and Career Ready Standards where content
matched to facilitate transition

* Analyzed content on both reading and
mathematics assessments to increase the rigor of
test items and to identify content to be moved to
a different grade level

Additional Changes Implemented 2012-13
Continuing Through 2013-2014

Continuing to gather information from PARCC
{Partnership for Assessment of Readiness for College

ndcareen)te: - PARCC

I Pargss B s of
TR COMBLE N Gy

— Provide ongoing professional development in the content
knowledge necessary for the curriculum, instruction and
assessment shifts

—~ Modify District assessments in Mathematics and English
Language Arts to fully align with Arizona’s College and
Career Ready Standards and PARCC assessment structures
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